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In Remembrance 

Barbara Hanst 
June 11, 1939—March 18, 2022 

Marlys Robertson 
February 2, 1937—June 30, 2022 

Joyce Smith  
September 20, 2022 

Tom Stiers 
July 3, 1938—January 10, 2023 

Shirley Whiteley 
August 11, 1931—January 10, 2023 

Rowena Johnson 
August 11, 1931—January 20, 2023 

Bill Jones 
January 26, 2023 

Nancy French 
February 19, 2023 

Eternal God, support us all the day long until the shadows lengthen and the evening comes, 
and the busy world is hushed, and the fever of life is over, and our work is done. Then, in your 

mercy, grant us a safe lodging, and a holy rest, and peace at the last. Amen. 
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Moderator’s Welcome – Chris Shearer Cooper 

Like most other recent moderators, as I sat down to try to sum up this past year the 
thought in my head was “Well, that was an interesting year!” I do wonder - if we 
searched through all the reports since our church started, did any moderator ever write 
“nothing much happened this year”? I really can’t imagine such a thing, partially because 
our world keeps changing and our church needs to constantly adapt, but also because 
we aren’t the kind of congregation that sees events occurring and sits back and hopes 
somebody else takes care of it. We are sometimes taken aback, but we always roll up our 
sleeves and get down to business. It’s one of the aspects of this church that always feeds 
my soul - when the problems of the world seem too much for me, I can come to church 
and realize that I don’t have to go it alone, and that gives me the energy to carry on. 
Thank you all for that! 

I would encourage all of you to read through this annual report and join me in being 
amazed and grateful for the staff and multitude of volunteers that keep this church going 
and all the great work they do. A few things to look for - 
• When I started as moderator, the building was still closed due to the ongoing COVID

pandemic. Since then, people have been continuing to monitor public health data,
arranging for extra air filtration, getting masks for the choir and the congregation,
figuring out social distancing, changing plans so we meet outside as much as possible,
and so much more.

• Linda Kowatch started as our interim associate minister after our previous associate
minister Pedro Silva left to pursue other callings.

• The Russian invasion of Ukraine started in February of 2022. We’ve been praying,
donating money, hanging lights and banners to show our support, and raising money
through art sales and concerts.

• Our strategic planning and visioning process continues to pick up steam with groups
hard at work on all 4 of the goals and many boards and committees looking at ways
to restructure themselves to better serve the needs of this modern world.

• Chris Braudaway-Bauman took a well-deserved sabbatical in the spring and summer
of 2022. She left us with an amazing series of guest preachers and special events.

• There has been a lot of change in our youth program as our youth minister Calvin left
to move back closer to family and now Deb has announced her retirement. Many
people have stepped up to fill in the gaps, a “faith formation” team is working with a
consultant to make long-term plans for the future of our Christian education
programs, and a search committee is now hard at work finding a leader for a new
three-church combined youth program.

• Kajsa is taking a year-long sabbatical with her family in Brazil. We have an incredible
team of people filling in while she’s gone.

• Please pay attention to the myriad day-to-day things that volunteers do that make
this place special, beautiful, and sacred. People are constantly busy bringing flowers,
hanging art, preparing communion, leading youth groups, taking offerings, greeting
people, caring for the sick, serving food, pushing for social and racial justice, feeding
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the unhoused, helping people re-enter the work force, caring for the environment, 
preparing memorial services, taking gifts to people’s homes, collecting food 
donations, performing music, keeping candles burning, restocking Kleenex in the 
pews, handling HVAC failures, hosting forums, bringing in lecturers, welcoming new 
members, giving benevolence grants, watching the church’s finances and 
investments, advocating for gun violence prevention, overseeing roof repairs, pruning 
trees, discussing mental health issues, watching out for the safety of our 
congregation, figuring out zoom and hybrid meetings, sending cards for important life 
events, showing films, staffing a booth at Pride Fest, preaching, working with the 
groups that rent or use our spaces, going camping, serving communion, decorating 
the church seasonally, marching in parades, helping folks who lost homes in fires, 
buying and donating trucks, serving burritos in the park, replacing stoves and chair 
seats, and so much more! 

Thank you for all you do, and all you are. 

Chris Shearer Cooper 
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Senior Minister - Christina Braudaway-Bauman 

Near the beginning of 2022, when we were invited to be one of 300 congregations to 
participate in Exploring the Pandemic Impact on Congregations, a five-year longitudinal 
study led by the Hartford Institute for Religion Research, I jumped at the chance to say, 
“Yes!” After navigating so many challenges in the past few years, the opportunity to 
explore thoughtful questions as we emerge from this strange season feels to me like a 
responsibility as well as a gift. My participation in that study began in June. I’m told yours 
is coming in 2023.  

I’m grateful too that my summer sabbatical included a number of other occasions to 
engage in this kind of intentional reflection. I was part of a consultation with some 80 
church leaders from a variety of denominations and church settings across the country. 
And with funding through a Pastoral Study Grant from the Louisville Institute, I led two 
retreats with nine clergy colleagues and friends where we had the chance to linger in 
long conversations about what our churches experienced and learned in the last two and 
half years. 

We talked, of course, about the sorrow of separation in our churches, the worry over 
everyone’s health and well-being, the steep learning curve of technology, and the vast 
number of new decisions required to do things in new ways. We talked about the 
enduring tenderness so many still feel, the sense of vulnerability because of the long 
isolation and so much illness and death in our country and the world. 

We also acknowledged how COVID-19 is not the only crisis our congregations have 
faced. The starkly competing narratives playing out in the public square, the war in 
Ukraine, and the ways that deadly gun violence has become commonplace have left all 
of us shaken. To these, our congregation would add the devastating Marshall Fire that 
roared through our community, just as we were turning the calendar to 2022, causing 
more than 30,000 people to evacuate with urgency and turning 1,084 homes to rubble 
and ash. Five families who are members and relations of our congregation, lost their 
homes. Another thirteen households affiliated with the Family Learning Center, our close 
mission partner, were severely impacted. 

Other shifts have taken place, too. We celebrate the safety and flexibility of folks being 
able to join church activities online, even as we’re noticing the lower attendance of in-
person worship, and we wonder it means in the long run for our sense of connection, 
engagement, and volunteer energy. Like so many other churches across the landscape, 
we experienced transitions in our staff. In January, Associate Minister Rev. Pedro Silva 
left to pursue other callings. After an open and nationally posted search, on February 1st, 
we welcomed Rev. Linda Kowatch, our former seminarian, to serve as Interim Associate 
Minister. And then in December, Deborah Voss, our Director of Christian Education, 
announced her retirement after 26 years of ministry with our children, youth, and 
families, effective January 2024. 
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When Calvin Hardy, our Director of Youth Ministry, returned home to Oregon, and two 
nearby UCC congregations found that they were also without staff to work with their 
youth, we saw a unique opportunity to explore something new. We began conversations 
with Community UCC Boulder and UCC Longmont to create a collaborative youth 
program for all three congregations and a shared full-time youth minister. Currently, a 
committee comprised of a pastor, lay leader, and youth from each congregation is 
working to find an experienced and gifted leader who is as excited about developing an 
innovative ministry as we are. 

Indeed, in the midst of every challenge, our congregation has responded with creativity. 
The newer ministries in our midst for climate action, racial justice, mental health, and gun 
violence prevention have gained strength and momentum, even as find new ways to 
support them financially and as we begin to rethink our organizational structure to 
follow the congregation’s energy and the Spirit’s leading. 

A thorough listening and visioning process in 2021 led us in 2022 to form a Strategic 
Planning team and to invite consultant John Wimberly to work with us to discern 
priorities for our life together for the next three to five years. Last October, our 
congregation adopted four goals focused on social justice, faith formation, 
congregational care, and communications. Implementation Teams have now started to 
work on bringing to fruition the strategies associated with these goals. 

The team focused on Faith Formation got an early start when the Collegeville Institute, 
who coordinates our participation in their Communities of Calling initiative, offered to 
hire a coach for us from Vibrant Faith, an organization that works with a thousand 
congregations across the country to develop and deepen practices of faith formation. 
The coach we engaged, Jim Ladoux, has been meeting regularly with this team since 
September. 

In the midst of all the upheaval of recent years, our congregation has grieved deeply and 
lamented every loss, but we have also leaned forward to embrace a sense of possibility, 
an experimental mindset, and an openness to listen for the callings of God’s Spirit. For all 
that has been and for all that is yet to be in the life of our remarkable congregation, I give 
thanks. For all the ways the Spirit lives and moves among us, for each one of you and the 
life of faith we are blessed to share as First Congregational UCC, Boulder, I am 
profoundly grateful.  

With Gratitude, Grace, and Peace, 
Christina Braudaway-Bauman 
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Interim Associate Minister - Rev. Linda Kowatch 

It’s hard to believe that I completed my first year at First Congregational Church UCC 
Boulder already. In this time of ministry together I was ordained, led the congregation 
through the sabbatical months of Senior Minister Chris Braudaway-Bauman and began 
to grow into being the minister God called me to be. I read once that when you join God 
in living out your calling in the world, you somehow have the energy to do the work. I 
believe with my whole heart this is where I am called to be at this time in my life and am 
grateful to be in ministry with all of you. 

Worship and Preaching: In my first year as a pastor my primary focus was to be a faithful 
messenger of God’s truths when I preached. I believe that I have been called to learn 
about these truths and then communicate them to the congregation. I followed the 
revised lectionary to guide me in choosing the passages on which to preach. In each 
service I was intentional about weaving that timeless truth throughout the entire 
worship service.  

Pastoral Care: Getting to know and trust a new pastor takes time, so this year I worked 
on just being present. It was through these times of being together I felt that 
relationships of care and authenticity were developed. I am well-aware that I don’t have 
all the answers to life, so by listening and being present it created space for congregation 
members to know its ok to ask hard questions and it’s ok to not be ok. Together we had 
great conversations and were intentional to see God in our midst. I started to attend the 
monthly women’s group at Fraser Meadows. As part of the Visitation Ministry this year I 
focused on organizing the love of our visits. In our meetings we used poems, stories and 
scripture passages to help us see our own struggles and grief so that we could be better 
companions to journey with congregation members who were isolated. The Care Trains 
sent cards monthly to those facing challenges while the Meal Train met needs of physical 
nourishment.  

Congregational Life: With COVID still impacting our gatherings this past year, I helped 
coordinate the capacity to hold hybrid meetings. Technology really was the most difficult 
part of my position. We have become more adept at conducting these meetings, but 
technology will continue to be a growing edge for us as a congregation. One of the most 
unexpected blessings for me this year has been the Men’s Breakfast. As the facilitator of 
this weekly gathering, I have come to know men in the congregation in a deeper way and 
witnessed them journey together through life, death and faith. I continued to journey 
with the Women’s Spiritual Group each week and with Companions on the Journey 
which meet monthly. I serve as the staff liaison for Board of Community Life, Ministry of 
Last Things, Mental Health Ministry/Accessible to All Ministry, Climate Action Team and 
the Gun Violence Prevention Ministry. Board of Community Life did an amazing job of 
creating opportunities for the congregation to gather, have conversations and develop 
relations through their countless hours of coffee and cookie organizing. Ministry of Last 
Things hosted Lorraine Leist for two workshops and held other forums on end-of-life 
matters. In January MLT had a retreat. One outcome was to have a discussion at each 
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monthly meeting on a predetermined topic so they would be better equipped to walk 
with others when needed. The Mindful Works Ministry worked to redefine our role to 
be more effective ministry partners. Mental Health Ministry and Accessible to All 
Ministry is beginning to see connections to other ministries in the church to partner with 
in opportunities as mental health is interwoven throughout all parts of our lives. Climate 
Action Team led the charge in First Cong becoming a Climate Justice Church expanding 
our Whole Earth Covenant. The Gun Violence Prevention team is being strategic in 
partnering with other churches and organizations to have a greater impact. GVP initiated 
and facilitated bringing the documentary Gabby Giffords Won’t Back Down to Boulder 
which filled two theaters. Lastly, we now have an LGBTQIA+ and Allies Group meeting 
monthly. This group started with four people and has grown to over twenty.  

The Year Ahead: I look forward to seeing what God will do in the life of First 
Congregational Church UCC Boulder through its current ministries and strategic plan. In 
this upcoming year I hope to see each of the boards/ministries/teams of which I am 
involved implement more organization and processes so that they will be able to engage 
more as mini communities within the larger communities of the congregation and the 
world. My prayer is that we will always remember the “why” of our work: Love God and 
Love Others.  
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Director of Christian Education – Deborah Voss 

2022 was our first “normal” year post-pandemic. While Covid still exists, we found a way 
to function within that reality. 

• Deborah planned and directed ARTS Camp which was once again residential at
Mountainside Cabin in Estes Park where we produced the play, “Treasure Island”.
Counselors were Julia Wirth, Sam Bauman, Lillie Thomasset, Boheng Wang, Noah
and Siena Mollerstuen and our cook, Roy McCutchen. Thanks to Susan Wilkinson
& Laura McCutchen for their assistance.

• Upon Calvin’s departure in June, Deborah & Linda took the reins of Youth Group
for the Summer & Deborah took up full responsibility in the fall, including weekly
youth group meetings, special events, and curriculum planning for Sunday mornings
and youth gatherings.

• In September we transitioned back to in-person Sunday School in our classrooms.
Julia led HS & MS Youth Sunday School, Deborah led Elementary and Ginger
Johnson led Toddler/Preschool & Kindergarten. We started a new vision of having
all of our children and youth participate in worship on the first Sundays of each
month. We brought back SERVE Sundays, with children participating in services
projects on the 4th Sunday of the month.

• Deborah wrote the curriculum for and is leading the Questformation (Confirmation)
program with the assistance of Bill Forbes.

• We had our annual (except for 2020) All-Church camping trip, planned by the Board
of Christian Education at a private mountain property.

• We once again gathered to participate in the Boulder Lights of December Parade
with a scaled back Jingle Mingle in Plymouth Hall following. We brought the theme
of “We Take Pride in Christmas” with rainbow lights and banner.

• Our Christmas Pageant was back in the sanctuary with Angels, Shepherds, Magi,
Camels and a Holy Family.

• Deborah also worked on prayer stations for Lent; led worship for Confirmation
Sunday, ARTS Camp Sunday, and Christian Education Sunday and collaborated on
several events and activities throughout the year with Chris Braudaway-Bauman
and other members of the staff.

• Deborah was and continues to be a member the Safety teams for both Covid
protocols and for general church safety measures.
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• Deborah is the Co-Chair of Congregations Alive which is putting on an RMC-wide
conference on the topic of Climate Justice.

• Finally, Deborah submitted notice of her retirement effective January 7, 2024.

All in all, it was again a year in which to stretch, flex, explore options and create new visions 
for our children and youth. And like so many, living and working within the uncertainty 
takes a toll emotionally. Helping myself, our kids, our families and colleagues weather the 
“covid fatigue” has been side by side with the work this year. 

Submitted by Deborah Voss, Director of Christian Education 
January 2023 
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Director of Music - Kajsa Teitelbaum 

The year 2022 was a fun and productive year. We were able to come back more in-
person, although still wearing masks. More external events were able to come back as 
well. For Easter Sunday we were able to bring our brass quintet back into the sanctuary. 
The choir sang, and the bells were ringing, and it felt like we were back to normal. The 
children’s choir sang together with the Chancel Choir on Palm Sunday, and again in end 
of May. At the beginning of the fall all musical groups started up as usual, and we 
expanded our children’s music program to include an instrumental ensemble for middle 
and high school youth. For Christmas eve we were able to bring the brass ensemble 
back, which made the 9:00 pm service extra festive.  

The FCC Children’s Music Program, led by Julia Wirth, has grown this year, and at the 
start of the fall we were able to divide the choir back into two – Joyful Noise for the 
younger children, and Faith Singers for the older. Both choirs have sung in worship on a 
regular basis throughout the fall. Julia and Er-Hsuan have also been working with the 
instrumental ensemble, which has been performing once a month in worship.  

Over the summer we had volunteers from our congregation offering special music during 
worship, and also a couple of pop-up choirs. This gives people a chance to experience 
what it is like to sing in a choir, without the time commitment of attending weekly 
rehearsals. This year Kajsa also offered a 6-week beginner’s course in choral singing.  

The Chancel Choir is very excited to return to a more normal rehearsal/performance 
protocol than during the pandemic. We had our annual choir retreat on the first Saturday 
in October, and the whole choir drove up to Nederland to meet up at the Community 
Presbyterian Church in town. We worked on Dan Forrest’s “Requiem for the Living”, 
which was performed on Music Sunday on December 11, with orchestra, the Faith 
Singers, and a couple of extra singers.  

The Congregational Bells are back in full force and have been ringing about once a 
month since the beginning of the year. December is a very busy time for the handbell 
choir. We rang for our annual Jingle Mingle event after the Boulder Parade of Lights, and 
we also rang for Music Sunday, and performed at the Chautauqua Winterfest the very 
same afternoon.  

Other musical events worth mentioning are the Boulder Bach Festival, which was a 
grand event that took over the church building in May. The local choir Cantabile has 
continued to rehearse in the sanctuary on Tuesday evenings, and also holds many of 
their concerts in our sanctuary. Our Sawyer Memorial Concert took place in November, 
and we were finally able to host David Cherwien in a hymn festival, which included our 
Chancel Choir plus a few guest singers. David also presented a workshop the following 
morning, and around 20 organists from our AGO chapter attended. In December our 
congregation was invited back to the Chautauqua Winterfest to sing carols. It was such a 
festive event, and we had about 25 people showing up to participate.  
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In the beginning of 2022 Kajsa requested a leave of absence for 2023, while her 
husband Benjamin goes on sabbatical from CU. Jessica Kressin will continue as Chancel 
Choir accompanist and will also direct the Congregational Bells. Patrick Mason will direct 
the Chancel Choir and will also be part of worship planning. We have hired an organist, 
Susan Carl, to play for the services. Julia Wirth and Er-Hsuan Li will continue to lead the 
Children’s Music Program.  

Respectfully submitted, 

Kajsa Teitelbaum 
Director of Music at 
First Congregational Church 
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Strategic Plan 

After a series of Visioning Conversations in 2021, First Congregational Church, Boulder 
began a formal Strategic Planning process in January 2022. With the Strategic Planning 
Team (SPT) of Lily Chavkin, Karen Cumbo, Carol Hasselbacher, Matt Hess, Tom 
Lounsbury, Eric Nickell, Laura Riihimaki, Jill Schaefer, Chris Shearer Cooper, Sarah 
Schulte, and Rev. Chris Braudaway-Bauman, and with the guidance of consultant Rev. 
John Wimberly, the project kicked off with a leadership workshop in January. The 
workshop included discussion about ministering to five generations, broad trends in 
congregational ministry, current best practices, review of Visioning Conversations, and 
developing consensus about a purpose for FCC Boulder. The SPT continued with the 
following steps: 

February 2022 
Developed Purpose Statement, which Church Council reviewed and refined. 

We joyfully embody the transforming love of God in community by: 
• Extending an unconditional welcome to all,
• Growing in Christian faith through transformational worship and lifelong learning
• Caring for one another
• Engaging in hands-on service
• Working for justice and peace for the earth and all its people

March/April SPT sub-groups drafted goals, SPT reviewed & refined. 
Brainstorming groups (SPT and members of congregation) 
developed strategies to support the goals. 
Staff brainstormed around each goal. 
Two meetings for each goal were held for members of congregation. 
Strategies refined by SPT into draft plan. 

June Draft Plan provided to Church Council for review. 

September Church Council discussed and recommended approval to 
Congregation. 

October Congregational hearings (forums) October 9 and 16. 
Congregational vote approved Strategic Plan. 

Next steps: Implementation Teams for each of the four goals are prioritizing and 
developing details to implement the strategies for this 3-5 year plan 
and coordinating with existing efforts. Staff Re-design will soon be 
underway to identify the best organization to support the goals of 
the Plan. Governance (how to re-organize our board and committee 
structure) will also be considered in order to effectively implement 
the Plan. 
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Board of Management  

The Board of Management (BoM) is responsible for the business of the Church. The 
Board oversees committees that deal with our facilities, tenants, investments, contracts, 
insurance, endowments, and finance. 

Financial Update - The biggest news on the finance front is really from the Investment 
Committee and that is we are changing over from Baird to Colorado Financial 
Management (CFM) as the investment advisory firm for the Church’s endowment funds. 
This took a huge effort of due diligence on the part of the Investment Committee. Much 
thanks to outgoing board member, Eric Nickell, and his team. 

Other than that, Board of Management is pleased to say, the year was fairly uneventful, 
and we like it that way. Hopefully, other reports from committees and the Church 
Treasurer will concur with our peaceful reporting. Much thanks to outgoing Finance 
Committee board member, Daphne Mendel, for keeping us on the rails. 

Tenant Relations - for and not for profit organizations have found a home at First 
Congregational Church. Our full-time tenants are an important resource for the church, 
offsetting expenses and supporting upwards of 10% of our budget. The BoM helped our 
three nonprofit tenants adapt to the issues they faced as the pandemic wore on and we 
were able to renew the Carriage House lease through February of this year. As I write 
this, we are in discussions, but do not know if we will succeed in renewing the Carriage 
House lease again for the new year. Thanks to board member Bill Gilbert for his 
diligence.  

Facilities Committee navigated another year of reduced use of our facilities while 
continuing to maintain and upgrade. And while the use has not returned to pre pandemic 
levels, our facilities are being used extensively, daily, to further the missions and vision of 
the congregation. Thanks goes out Ed Byrne for chairing the Facilities Committee. Ed 
suggested a special shoutout for Gracie Rindels from Gibbons White for outside facilities 
management; Julie Griffitts our inside Facilities and Office Manager, and Bob Matthias 
for diving in whenever and wherever needed. That said, there are a lot of active people 
on the facilities team, and it takes a village. Thank you All so much. 

2022 highlights: 
• Completed the Church’s transition to 100% LED lighting and energy saving switches.

Significant savings were noticed immediately.
• Continue to improve and maintain the church’s mechanical systems (HVAC) – clearly

an FCC lifelong adventure. Whenever you hear someone say Recommissioning Study
or the JACE upgrade, you are hearing references to the HVAC systems. When
pondering the whys of our lifelong saga, it is good to remember that FCC was one of
the first large facilities in Boulder to install geothermal heating and cooling (ground
source heat pumps) and therefore continuing our Church’s commitment to climate
action and its pioneering spirit.

• Completed storm windows project on lower level of the historic Sanctuary Building.
• Replaced the Carriage House roof.
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• Added a sound dampening barn door in the Standish room between the kitchen and
the meeting room.

• Replaced the floor in the Standish Room.
• Started a project to replace the worn-out seats in Plymouth Hall, Standish Room and

the Sanctuary. The project was started this year with completion anticipated during
the summer of 2023 while we are replacing the Sanctuary floor. Only the seats, and
in some cases the backs are being replaced, not the entire chairs. Work is being done
by members of the congregation; a team I refer to as Christians with Power Tools.

Looking forward to 2023, BoM is often asked how the money generated from your 
Capital Needs Endowment Fund is used to support our church campus, so I have added 
some dollar estimates to what we see as coming up in 2023. 

• Some big projects this year focus on the historic Sanctuary building.
a) During the summer, we will replace the 115-year-old Sanctuary floor. It has worn

so thin that it cannot be refinished again; it must be replaced. This $130,000
project will be aided by a $60,000 grant from the State Historic Fund.

b) While doing the floor we will replace the hearing loop at a cost of around
$10,000.

c) The lighting controls in the Sanctuary are sorely out of date (I’m told they still rely
on systems being run with floppy drives.) and need to be upgraded. We are still
getting cost estimates but probably in the $15,000 range.

d) The historic stone stairs on the northeast corner leading to the double door
entrance has become undermined and will need to be shored up as will some of
the other historic stone stairways. We are still researching the best options and
costs.

• The Facilities Committee is working with the Climate Action Team and other
stakeholders to determine the best course of action to replace the gas stove in the
Plymouth Hall kitchen with an electric stove. Probably around $20,000.

• Continue to improve and maintain the church’s mechanical systems (HVAC) – We
have budgeted $53,000 this year for Recommissioning Study Implementation.

Words of Thanks  

Please join us in giving special thanks to our outgoing members for their service: 
• Roy McCutchen – Co-chair
• Daphne Mendel – Finance committee
• Eric Nickell – Investment Committee Chair
• Stewart Leach

And a huge thanks also to those continuing into the new year: Jill Schaefer (Co-chair), 
Emily Philips, Bill Gilbert, Jill Holmstrom, Caitlin Smith, Ty Ostwald, Jeanne Lounsbury, 
and Ed Byrne. 

Respectfully Submitted, Outgoing Co-chair, Roy McCutchen and Co-chair Jill Schaefer 
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Board of Missions and Christian Social Action 

On behalf of the congregation and with approval from church council, the board 
distributed $39,250 to 28 mission partner grant applicants. This year the focus was on 
organizations meeting basic needs in our community as well as those programs that 
supported our covenants and addressed growing edges of concern in our congregation 
such as racial justice and the environment. In addition, BMCSA continued to support 
long standing partners representing a wide range of needs locally and internationally. 

Other outreach included: 
• Crop Walk for Hunger - Coordinated by Joanne O’Keefe.
• Fourth Sunday Soup Kitchen - Coordinated by Soo Rhee and Elizabeth Gold and

many dedicated volunteers from the congregation and wider community.
• Habitat for Humanity- received $1987 from our grocery card program.
• School supply drive raised $875 for BVSD students coordinated by Steve Whitehead,

in partnership with Impact on Education’s “Crayons to Calculators” fundraiser.
• The Alternative Gift Market was held four Sundays during the Advent season, giving 

congregation members an opportunity to purchase gifts in honor of others by 
contributing to causes supported by Alternative Gifts International (AGI). The 29 
projects this year included books for children in Ethiopia, relief for Ukrainian refugees 
in Hungary, scholarships for students in Haiti, and leg braces in the Congo. Final gifts 
to AGI totaled $4,085. 

• Neighborhood Food Drive organized by Don Reed and Men’s breakfast. Highly
successful quarterly food drive benefiting Emergency Family Assistance Association
(EFAA).

• Communications through Mission Moments and the weekly: Sherry Leach continued
to support a moment for Mission once each month during the worship service,
highlighting Christian social action and offering ways for the congregation to get
involved.

• BMCSA managed special offerings which, through the generosity of our
congregation, contributed to UCC funds that include: Neighbors in Need $1275, One
Great Hour of Sharing $2175, Our Church’s Wider Mission, Strengthen the Church
and the Christmas Fund (Veterans of the Cross). This year there was an additional
special offering to support those most impacted by the Marshall Fire. Over $40,000
was collected from FCC, RMUCC and the UCC and distributed to the Boulder
Community Foundation, The Family Learning Center and Pastor’s Purse to assist
people affected by the fire. We also had a special Ukraine Relief offering which raised
$$7507. Finally, $8271.25 was raised through our Christmas Offering and split
between RIP Medical Debt and Feet Forward.

• The board maintains memberships with the following organizations: NAACP,
Together Colorado, Interfaith Alliance, and the Colorado Immigrants Right Coalition.

• Resumed in-person Mission Partner Fair.
• Began discussing implementation of Goal 1 of the Strategic Plan including voting to

grant $5000 each to the Racial Justice Ministry, Gun Violence Prevention Ministry,
Climate Action Team and the Mental Health/A2A Ministry to be used by each
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ministry to deepen the work of their ministries, give them a chance to have a greater 
impact through educational opportunities and build and strengthen partnerships with 
community organizations. 

With Gratitude for the generosity of our congregation and the many hands and feet that 
make this work possible,  

Kim Kanas and Laura Riihimaki, Co-Chairs 
Allison Tatterson, Treasurer  

2022 Benevolence Grants 

Boulder County AIDS Project $1000 
Boulder Food Rescue $2000 
Bridge House $2000 
Colie’s Closet $1000 
Colorado Immigrant Rights Coalition $500 
Emergency Family Assistance Association $1000 
Episcopal Church Health and Healing Ministry/St. Benedict $3000 
Faith4All $750 
Family Learning Center $3000 
Feet Forward $2000 
Flatirons Habitat for Humanity $1000 
Growing Gardens of Boulder County $1000 
Intercambio de Comunidades $1000 
International Rescue Committee $1000 
Meals on Wheels Boulder $1000 
One School at a Time $500 
Opportunity Tree $500 
OutBoulder $5000 
Philanthropiece Foundation (Voces Unidas) $500 
Strengthen the Church (UCC) $1000 
Restoring Connection $500 
Rise Against Suicide $1000 
The Association of Community Living $500 
The Longmont Community Foundation/NAACP Education Committee $1000 
Together Colorado $500 
Veterans of the Cross (UCC) $1000 
Wildlands Restoration Volunteers $2000 
Windhorse Guild/Mindful Works $3000 
YWCA of Boulder County $1000 
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Board of Christian Education 

The year 2022 began the pivot away from the COVID-19 lock down of the past two 
years. The CE Board once again adjusted their processes to accommodate remote and 
in-person meetings. CE helped to support and maintain the elevated number of routine 
weekly and monthly activities for middle school and high school students, including 
Wednesday night youth groups and after church Sunday activities. We also continued to 
support our CE Director after the departure of our Youth Director  

These frequent events have resulted in consistent, inclusive participation from a core of 
students in both the middle school and high school groups (about 8-10 core Middle 
Schoolers and 5 core high schoolers), and we are excited about the potential of these 
groups flourishing as we continue to support them. 

In May our youth director, Calvin Hardy, announced his resignation with his departure 
date following the Mission Trip to the Bahamas. The Mission Trip was tragically 
cancelled because of logistics issues. Calvin and company smoothly switched to a trip to 
Moab Utah.  

In 2022 we saw the return of our residential ARTS camp held up in the YMCA of the 
Rockies Estes Park. It filled quickly and culminated in a performance in worship. 

We continued our in-person activities with an inter-generational camping trip in late 
August.  

December brought about our participation in the Parade of Lights with a welcome and 
affirming theme this year. 

The Christmas Pageant was once again in-person at 4pm on Christmas Eve. 

This year we worked with church leadership to incorporate the other UCC churches in 
the community to create tri-church youth events in anticipation of a shared youth 
director. 

Katie Wilkerson and Garrett Steed, 2023 co-chairs 
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Board of Spiritual Life 

The Board of Spiritual Life met on zoom throughout 2022. Our senior minister and 
director of music provided written reports to clarify information. This was helpful 
because vocal distortion and spotty signal quality sometimes made it difficult to 
communicate. 

Church services were offered both in person and online; the number of people watching 
online services increased and has remained steady.  

2022 saw the return of the Chancel Choir and Congregational Bells for rehearsal as well 
as participating in church services. Numbers of people returning to worship in the 
sanctuary in the fall increased through Advent and Christmas but have since decreased 
somewhat. Also in the fall, services featuring “Faith Singers” children’s choir, and “Joyful 
Noise” Youth choir, as well as children and Youth musicians were scheduled for the first 
Sunday of each month. Members of the Youth were also invited to help prepare and 
serve communion with members of BSL.  

The Board of Spiritual Life supports our senior minister in planning and facilitating 
services. BSL members and others serve as ushers, ensure flowers are in the chancel, and 
respond to requests to participate in services as readers and other duties as needed. BSL 
members procure and prepare communion elements and ensure supplies of paper and 
plastic communion cups are available. 

We did not see the return of dinner church for the Ash Wednesday service, but we had a 
service in the sanctuary. We were unable to plan a Palm Sunday service with a donkey in 
cooperation with other Pine St. churches due to a scheduling issue.  

Our board members and other volunteers decorated our sanctuary, narthex, Plymouth 
Hall, the “Link,” and stairwells in preparation for Advent. In 2022, we had 3, rather than 4 
Christmas Eve services that were well attended. At the end of the season, we removed 
decorations and carefully put them away in well-marked bins and boxes. Amidst rising 
COVID numbers, plans for a Christmas Morning potluck breakfast after the service were 
canceled, as was the New Year’s Day Breakfast Church. 

The Board of Spiritual Life oversees the MacKenzie Lectureship, McMane Arts Ministry, 
and Safety Team. 

Many thanks to BSL members who consistently rise to the needs of our spiritual 
community. 

Susan Pfretzschner, Chair 

19



Board of Community Life 

2022 has been a year of transition. We welcomed Linda Kowatch as our new pastoral 
liaison. Linda introduced a new online sign-up system for Fellowship Hour with SignUp 
Genius in May. We went from Zoom meetings in the first half of the year to our first 
“hybrid” meeting in May. Our final meeting was scheduled to be an in-person, end-of-
year party hosted by Linda. But she came down with COVID, so the party was 
postponed to January 2023.  We asked for, and received, a sliding “barn door” shutter 
for the opening between the upstairs kitchen and the Standish Room to minimize sound. 
The new Co-Chairs were Jane Thomas and Stephanie Angell. Julie Graf provided 
excellent minutes. 

Care Trains: The Ride Train is still inactive due to COVID restrictions and lack of 
volunteers. The Care Train continues to be coordinated by Joanne O’Keefe, with cards 
and sometimes calls sent and made each month to people on Linda’s list. The Meal Train, 
with over 50 volunteers coordinated by Christine Miller, provided meals for seven 
families, including two families who lost their homes in the Marshall Fire, the Hinebauchs 
and the Wilkersons.  

Grace Gifts: Valentine “explosions” boxes for our college students, under the direction of 
Calvin and Deb, were cancelled due to bad weather. Flowers were purchased for Easter 
Grace Gifts; 70 bags were prepared for the July/summertime Grace Gifts; 72 
Halloween/Thanksgiving/Gratitude Grace Gifts were assembled for November, and 
Advent Candles went out in December. Linda’s new distribution system is popular. 

Memorial Services: BCL provided hosts and refreshments for the Memorial receptions 
for the family and friends of Palmer Carlin, Barbara Hanst, Lue Paddock, Marlys 
Robertson, and Joyce Smith. 

Welcome Back/Fall Picnic: This popular event, our first big in-person event of the year, 
was held on Sept. 11 at Foothills Community Park, with over 135 people a home cooked 
BBQ picnic with vegan options. 

Fellowship Hour: Continuing COVID concerns required masks and spacing, so when 
weather permitted, we held Fellowship Hour outside on the Plaza. 

Jingle Mingle/Other Events: Jingle Mingle was held in Plymouth Hall on Dec. 3rd, with 
about 75 people attending. MacKenzie Lectureship Weekend, March 31-April 2 had BCL 
providing refreshments. Our traditional Easter Sunday Musicians Brunch was served to 
our choir and instrumentalists on April 17. Chris got a special Sabbatical Send-off on 
May 15, and BCL provided volunteers for the All-Church Potluck on July 10 for setup, 
hosting, and cleanup. We also provided food and/or assistance at the Spirituals Project, 
Oct. 23, Dinner Church on Nov. 5, and the Farewell to Kajsa Special Fellowship Hour, 
Dec. 18. 
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Personnel Commi,ee 

The Personnel Commi.ee worked during 2022 to support the ac:vity of the staff and 
search commi.ees during an unusually busy year. 

• Provided support for the transi:on in the Associate Minister’s posi:on, including
Pedro Silva’s departure, a search commi.ee for an interim Associate Minister, and
the hiring of Linda Kowatch as Interim Associate Minister.

• Prepared for the Senior Minister’s sabba:cal (mid-May through mid-August). The 
plan did not include the hiring of an interim minister but relied on a series of guest 
preachers and special events arranged by a Sabba:cal Team. 

• Explored the poten:al impacts of permiNng a year’s unpaid leave for the Music 
Director. Kajsa Teitelbaum is accompanying her husband on his sabba:cal 
appointment in Brazil. The leave was approved in April, and language has been 
developed to add to the Employee Handbook to clarify the terms of unpaid leave. 
With the help of a Music Commi.ee, three people have been hired on a contract 
basis to cover Kajsa’s normal du:es. 

• Approved a Salary Document to describe the compensa:on policies of First 
Congrega:onal Church. 

• The posi:on of Office and Facili:es Manager was converted from hourly to salary 
basis. 

• Worked with the Chris:an Ed board and others to manage the departure of the 
Youth Director in June. The search for a replacement was postponed un:l late fall 
to account for organiza:onal changes prompted by the Strategic Plan. In addi:on, 
First Congo and two other UCC churches were exploring the op:on of a 
combined youth program. A Search Commi.ee for this combined program has 
been formed and is ac:vely pursuing a new program and new Youth Director. 

• Worked with the Senior Minister to address the need for addi:onal AV tech help, 
including adjus:ng pay rates, iden:fying recruitment loca:ons, and discussing 
program op:ons. 

• Began discussions regarding the pending re:rement of the Chris:an Ed Director 
(1/24). 

• Recommended a cost-of-living increase to the Budget Commi.ee, and adjusted 
some music program pay rates to address equity issues. 

 
Personnel Commi.ee 
Kristen AldreN 
Tania McEvoy 
Kathryn Oakes 
Chris Shearer Cooper 
 
 
 
 

Carol Hasselbacher 
Rev. Chris Braudaway-Bauman 
Karen Cumbo, Chair 
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Investment Committee Report 

The Investment Committee signed itself up for a busy year when it decided in January 
2022 to seek proposals from investment advisors, including the Church’s incumbent 
advisor Robert W. Baird & Co. The competitive process would give the Church the 
opportunity to review its advisory services to make sure that the Investment Committee 
receives the highest quality investment advice at a reasonable price. 

Request for Proposals and Selection - In October 2022, after the Committee evaluated 
six high quality proposals and held interviews with two finalists, the Committee selected 
Colorado Financial Management (CFM), with offices on East Pearl Circle in Boulder, to 
become the Church’s investment advisor / asset manager. The Church finalized its 
contract with CFM in December 2022, and Church assets were transferred to CFM 
accounts a short time later. 

Investment Performance - 2022 was a down year for both stocks and bonds, with the 
S&P500 (U.S. stocks) down 19.4%, the MSCI EAFE (foreign stocks) down 14.5%, and the 
U.S. Aggregate Bond Index was down 13.0%. For 2022 the Church’s Endowment 
accounts (60% stocks/40% bonds) were down 16.4%, while its short-term accounts 
(20% stocks/80% bonds) were down 11.8%.  

Monitoring Inflation - For the Western U.S., the December 2022 Consumer Price Index, 
a measure of inflation faced by the Church when it buys goods and services, rose by 
6.2% compared to the December 2021 index. In recent months, there are indications 
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that the rate of inflation that peaked in mid 2022 has started to fall, improving the real 
return the Church earns on its investments. 

Distribution of Funds in Early 2023 - For the 12-month period ending June 30, 2022, the 
Investment Committee approved a 3.80% Total Distribution in 2023 for use by the 
Church. Per the Church’s adopted financial procedure, 3.55% shall be transferred to 
designated Church committees and boards, and 0.25% will be transferred to the 
Operating Account to reimburse the Church for accounting expenses associated with 
the investment accounts. The TOTAL to be distributed is $156,565.26. 

The Church has a dedicated committee and appreciates the generous time and energy 
offered during the past year by Neil Palmer, Bob Cutler, Jean Nelson, and Christina 
Ingersoll. 

Eric Nickell, Chair 
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Endowment Committee 

The role of the endowment committee: 
• Encourage members of the congregation and nonmembers to make gifts to the

FCC Endowment Funds through education and consultation, particularly through 
legacy giving and lifetime gifts. 

• Recognize those donors who have made gifts or are contemplating making a gift
to the FCC Endowment Funds. 

• Increase the public awareness of the many activities and nonprofit organizations
funded by the FFC Endowment Funds. 

• Make recommendations to the board of management and church council, and
how to allocate non-designated donations to the church. 

The main work of the Endowment Committee for 2022 was to continue the “Give While 
You Live” campaign, which culminated in year-end gifts to the Endowment Funds during 
2022 of $160,411 . The success builds on the continuing effort of the committee to 
expand legacy giving to achieve this result. The committee continues to use the new 
brochure that was developed in 2021 and also updated the webpage for giving found at 
firstcong.net- the church’s website. We also held two Forums on Endowment giving. In 
addition, we held a series of meetings to thank those who had made gifts to the 
Endowment Funds. We will continue to encourage both legacy giving through estate 
planning bequests as well as life-time donations through the “Give While You Live” 
campaign. 

Year-End Gifts 2022  Received for the 2022 Give While You Live campaign:  

Benevolence Endowment  $  38,311 
Capital Needs Endowment $  25,000 
New Initiatives Fund $    7,100 
Music Endowment $  20,000 
Designation pending $  70,000 

Dean R. Fowler, Ph.D. 
Chair 
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Finance Committee Report 

The church completed the year with a surplus of $83,053. The Financial Policy states 
that the surplus will be moved to the next Fiscal Year (2023). 

The Finance Committee has three major accomplishments for this year. 

1. We have moved to a cloud/online software application to process the bills of the
church. This provides greater visibility of the bill, approval, and issuing payment. A
large step forward

2. The Finance Committee completed an update to the Financial Procedures which
was approved at the December meeting of the Board of Management

3. We are in the process of moving the credit cards of the staff to a cloud/online
application to provide greater visibility of those transactions, approval, and issue
of payment.

The Finance Committee will continue to look at improvements to the reporting of the 
church’s Finances and the availability of reports. 

The Operating Revenue and Expense and Balance sheet are included with this report. 

Charley Rastle, Chair 
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Membership Committee Report 

We received seven new members (and two Confirmands) this year. New members were 
received on Feb 27, April 24, and October 30.  

We had two Newcomer Gatherings this year. The first was by Zoom on Feb 13 after 
church. The second was on October 2 after church. As people have been able to return, 
we’ve had a steady stream of visitors, and we are shifting back to our regular practice of 
gathering newcomers after church for Newcomer Coffees occasionally.  

Ahead for us is a renewal of our small group series, “From UCC to FCC,” informational 
sessions about the United Church of Christ and about First Congregational Church, our 
history, what we believe, our organizational structure, and our aspirations as we 
implement our new Strategic Plan. 

Linda Nordberg, Chair  

The committee also includes Don Mayer, Jon Hinebauch, Keith Lance, Rhonda Fadum, 
Adam and Carolyn Reed, Gail McDougle 
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Membership Statistics Report 2022 

New Member Gains: ….............. 9 
• Confirmands 2
• New Members 7
• Returning Members 0

Deaths:….................................... 3 
• Barbara Hanst 3/18/2022
• Marlys Robertson 6/30/2022
• Joyce Smith 9/20/2022

Transferred Out:….......................2 

Baptisms:…................................. 1 

2021 Membership – 852 

2022 Total 852 
Losses  -   5 

847 
Gains + 9
2022 Total 856 (Members, Associate Members) 
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MacKenzie Lectureship Committee 

Leading up 2022, plans were being made for our visiting MacKenzie lecturer, Dr. Jenny 
Price. Dr. Jenny Price is a public writer and artist, and a Research Fellow at the Sam Fox 
School of Design & Visual Arts at Washington University-St. Louis. Her recent book, 
Stop Saving the Planet! or, Can We Finally Do Something About Climate Change? was 
quite thought-provoking and popular. Dr. Price is co-founder of the public art collective 
LA Urban Rangers, and a co-creator of the Our Malibu Beaches mobile-phone app. She 
has been a resident artist at MOCA and the Orange County Museum of Art, and has held 
visiting professorships in American Studies, the arts, and environmental humanities at 
Princeton University. Her weekend activities were organized in conjunction with Dr. 
Patty Limerick, MacKenzie committee member, and other faculty at the University of 
Colorado. 

A different format was chosen in which Jenny Price faced off with Dr. Patty Limerick, CU 
history professor and Director of Center for the American West, in a dialogue on Rabbi 
Jonathan Sacks book To Heal a Fractured World. The dialogue, advertised as Repairing 
the Earth, Embracing Freedom through Responsibility, was held on March 31.  

In consideration of April 1, Dr. Price and Dr. Limerick joined with CU Theater and Dance 
faculty and acted out a truly creative costume and soliloquies on Hopeless Optimism: 
The Surprising Force of Unconventional Communication in Reckoning with Climate 
Change, Demonstrated in Extremely Real Time at Macky’s Gallery. On the evening of 
April 1, Dr. Price held a discussion at the Koebel Business Building at CU on “Why aren’t 
we making more progress on environmental crises?” And “Why do so many Americans 
distrust environmentalists” moderated by Dr. Patty Limerick and Matthew Rivera, CU 
student and USMC Veteran of the Global War on Terrorism. On Saturday morning Dr. 
Price facilitated a workshop exploring questions related to global warming and climate 
change and environmental concerns related to her book. On Sunday, Dr. Price inspired 
us with her first church sermon “What can I do?” regarding our environmental 
responsibilities. 

Our 2023 MacKenzie lecturer is Serene Jones, President of Union Theological Seminary, 
who will present on Friday night, February 24, hold a workshop on Saturday morning 
and give the sermon for the Sunday service. Our 2024 lecturer, Anthea Butler, Professor 
and Chair of Religious studies at the University of Pennsylvania, has also been 
confirmed. 

Kirk Nordstrom and Carol Green served as co-chairs of the MacKenzie Lectureship 
Committee in 2022, and members included: Rev. Chris Braudaway-Bauman, Jane 
Thomas, Louisa Mathias, Amy Voida, and Patty Limerick. It has been our honor and 
enjoyment to continue the legacy of the Rev. Bruce and Jeanette MacKenzie with 
outstanding lecturers to inspire our faith community.  

MacKenzie Lecture Committee 
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McMane Arts Ministry Report 

The Pandemic continued to make it difficult to plan and arrange for exhibits or to host 
receptions for exhibiting artists. Fortunately some of Barbara Olson’s beautiful fabric art 
continued to hang for several months. 

In a nod to ongoing Covid concerns in 2022 we decided to show some films highlighting 
the “Healing Power of Arts”. We started with Paper and Glue, a documentary film about 
an artist that uses huge photographic prints to bring together individuals, groups, 
communities, and even countries. On October 9th we showed Power of Music on the 
Brain, a documentary film about the powerful effects music has on the human brain and 
the transformative effects on patients with dementia and Parkinson’s, followed by an 
interesting discussion moderated by Tom Riis.  

We hung a small strip of Ukrainian flags in support of the people of Ukraine. 

On June 6th we hung a new exhibit, “In Plein Aire”, in conjunction with Open Studios, 
and held an Open House for the many artists on Thursday, June 16th. This exhibit was 
replaced in mid-September with a one-man show by John Aaron, the artist who painted 
the picture of the church cranes (which Chris has given prints as gifts). We held our First 
Friday reception (the first in more than 2 ½ years!) on October 7th and were happy to 
resume some exhibit and reception planning. 

We began preparing for our next exhibits for 2023 including working with the NAACP 
and an exhibit by artists from Afghanistan which will be hung in March and celebrate the 
Afghan new year festival Nowruz. 

We are preparing art images to be shown on screens in the Sanctuary during the Sawyer 
Organ concert in March. 

We started a project making mosaic inspired hearts to hang in the Sanctuary for the 
theme ”Come Together”. 

The Board of Spiritual Life has asked us to develop a Welcome sign for FCC. 

Melody Fuller, Chair 
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Mindful Works Ministry 

Mindful Works Ministry coordinates with and supports its mission partner Mindful 
Works in a range of activities. Mindful Works is an innovative, mission-driven social 
enterprise that hires and provides job training and support to individuals striving to 
overcome employment barriers due to mental health challenges. Program participants 
have the opportunity to develop various skills such as: on-line marketing, baking-related 
techniques, and the design, production, and sales of high-quality, hand-crafted, wellness 
and home décor products.  

MW enjoyed a strong 2022 end-of-year financial picture. Sales were strong, donations 
and various fundraising efforts were successful.   

First Congregational, Mindful Works Ministry and Mindful Works work together in 
various supportive ways including the following:   

• Mindful Works Ministry’s primary 2022 success was the development of a
Strategic Plan to maximize the potential of the relationship between FCC and
MW. The plan is to continue to move slowly and deliberately in coordination with
MW. The initial focus is on sales, which include: the design and production of
paraments and other church worship needs, online subscription sales for baked
goods, and the continued encouragement of volunteers from FCC.

• FCC continues to provide reduced rent and parking to Mindful Works. Space
related issues are coordinated by a Mindful Works Ministry representative.

• Mindful Works Ministry solicits and coordinates FCC volunteers to participate in
MW programmatic activities, which include sewing, product production, grant
writing, sales. and representation on the Windhorse Guild, Inc. Board of Directors.

• MW has agreed to provide a dozen gluten-free cookies weekly to the church
coffee hour. MW sees this donation as a small way of expressing gratitude for the
many kindnesses of the church community.

• MW periodically participates in Fellowship Hour activities including Mission
Sunday, Alternative Gift Market, and other holiday festivities. In support of FCC
WISE designation, Executive Director, Susan Williams, continues to offer to
participate in FCC forums on MW and issues of mental illness.

• In support of the people of Ukraine, Mindful Works created Ukrainian flags, which
FCC displayed on the south and north railings of FCC.

• With the support of encouragement of FCC, Mindful Works enjoyed steady and
successful artisan markets throughout the season. The markets are good for sales,
but mainly offer an excellent opportunity for the apprentices to meet and interact
with the public in a positive way. More than 20 apprentices participated in the
MW program this year.

2022 Mindful Works Ministry members:  
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Karon Johnson, Chair, 
John Bisceglia 
Linda Kowatch 
Kelly McDevitt 
Marie Schaffner  
Anne Weiher  
Susan Williams 

31



A2A/MHM Report 

The Accessible to All/Mental Health Ministry (A2A/MHM) continued to provide 
important support and education to the church community. 

Access Sunday- We held a service September 4th to celebrate Access Sunday. Linda 
Kowatch gave a sermon entitled “Clay and Water” in which she emphasized that we are 
all made in God’s image. Kevin Pettit, Mary Ann Migliorelli, Adam Johnson and Amber 
March related their personal experiences in various faith communities, focusing on 
welcomes they received or dismissals. 

Mental Health Sunday- Our service to celebrate Mental Health Sunday on August 21st 
focused on the problem of youth suicide with emphasis on what we as a congregation 
and individuals can do to help turn the tide of this growing epidemic. Jenna Clinchard, 
from RISE Against Suicide, and Andi Jason, of Collie’s Closet spoke about their programs 
and the hope they offer youth who are in despair. Kiley Stetler from Mindful Works gave 
a moment for mission. Following the service, Kiley, Andi, Jenna, and Vanessa from 
Colie’s Closet participated in a panel discussion. 

Forum-On October 23rd we hosted along with the Ministry of Last Things a forum 
entitled, “Walking My Husband Home: Helping My Husband Die with Dignity”. Joanne 
Kelly, author of a book of the same name, recounted her experience supporting her 
husband as he suffered from Multiple Systemic Atrophy (MSA) a degenerative disease in 
which affects the autonomic nervous system and movement. She chronicled her journey 
with her husband as he orchestrated his own death using Colorado’s Medical Aid in 
Dying law. 

We partnered with the Interfaith Network on Mental Illness in October for a celebration 
of Mental Health Awareness Week. The program featured Rev. Dr. Sarah Lund who 
spoke on her book, Blessed Youth: Breaking the Silence About Mental Health in Children and 
Teens. 

We began initial discussions with the Gun Violence Prevention team on a program which 
will focus on suicide in older males. 

We continue our collaboration with the Mindful Works Ministry in supporting the work 
of our mission partner, Mindful Works, a social enterprise which provides job training 
and support for those with serious mental illness. 

We continue our outreach to the wider community through our Spiritual Support Group 
for Mental Health and Wellness. This bi-monthly group, now in its 14th year,draws 
individuals not only from our congregation but from across the country. We provide 
support, education, and a sense of community for those dealing with mental health 
issues. Our group is centered on the belief that spirituality is key to recovery. 

Anne Weiher, Chair 
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Racial Justice Ministry Report 

Our first year as a racial justice ministry, 2021, was dedicated to listening and learning. In 
2022, we expanded our focus to include lifting up the work of local partners, offering 
community education, and dipping our toes into political action.  

We began this church year with a Lenten study of selected chapters of The 1619 Project: 
A New Origin Story edited by Nicole Hanna Jones. In April, we took a local pilgrimage to 
the Five Points neighborhood in Denver. In June, we participated in worship on 
Juneteenth, honoring the history that has culminated in a new federal holiday. In 
October, the Racial Justice Ministry hosted a showing and talk back of the documentary, 
This is [Not] Who We Are. This event was open to the community and was well attended. 
We also hosted an NAACP forum on policing in Boulder, led by FCC member Darren 
O’Conner. On Indigenous People’s Sunday, we offered a land acknowledgment in our 
worship service. Later in the month, the Racial Justice Ministry, the music ministry, and 
the Boulder chapter of the NAACP offered the community a concert featuring the 
University of Denver Spirituals Project Choir. The choir offers performances and 
education on the legacy of the sacred folk music of enslaved African Americans. 

Throughout the year we have encouraged participation in local racial justice events 
hosted by community partners, such as the NAACP. Allison Hamm has led efforts to 
support a local Afghan family through rides, childcare, and help to move. We also 
invested many hours in 2022 in planning and recruiting members for a Civil Rights 
pilgrimage to Selma and Montgomery, Alabama. This trip will take place in March of 
2023. To prepare for that trip we have hosted several forums and a dinner church. And 
finally, we began to use our voices in local politics including organizing folks from our 
congregation to speak out at Boulder city council meetings on issues of racial justice, 
more generally social justice, love, and beloved community that impact our community. 

Matt Hess and Jessica Austin, Co-chairs 
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Ministry of Last Things  

Members: Co-chairs: Nancy Wade & Jean Abbott; members: Janet Beardsley, Eric 
Malmborg, Linda Nordberg, Bob Patoff, Louisa Young, Carol Young, Rev. Linda Kowatch. 

First Congregational Church initiated a Ministry of Last Things in the Fall of 2016 under the 
guidance of our Ministerial Staff and the Board of Spiritual Life. We are dedicated to 
facilitating discussions, providing spiritual support and encouraging planning around how we 
approach death and dying as mortals and as Christians. 

2022 Activities: 
We continued to be challenged by the pandemic and loss of in-person activities. 
The following activities occurred in 2022: 

1. Forums presented:
a. “The Doctor Says “Call Hospice” — Now What do I do?”, January 28, 2023
b. “The Myth of Closure: Ambiguous Loss in a Time of Pandemic” May, led by

Nancy Wade. (with Weekly Devotional preceding)
c. “Transitions: Moving to a New “Home”: panel discussion led by Nancy

Wade, followed by Open house after church: “Transitions: practical help
for moving to a new “Home.”

d. “Walking Him Home” October presentation by Joanne Kelly with MH
Ministry.

e. “Give the Gift of Peace of Mind -- How to Share End of Life Thoughts with
your Family." December.

2. Jean Abbott and Rev. Shawn Fawson presented a conversation about the spiritual
and medical aspects of Colorado’s End of Life Options Act in March, with
recording available.

3. Rev. Lorraine Leist visited from Seattle in August, presenting a Sunday Sermon
and several small group workshop presentations on Life Completion and Dying
Well.

Links to multiple resources and documents for members and friends are now available on 
the church website: https://firstcong.net/ministry-last-things/ (Under “connect”) 

1. Introduction to Ministry of Last Things
2. Overview of Planning for a Graceful Ending
3. First Congregational Church: Thoughtful Endings Planning Document, 2019
4. Conversation Project Starter Kit (short version)
5. Conversation Project What Matters to Me? 2020: Worksheet for Serious Illness

and Conversation Guide
6. Your Right to Make Healthcare Decisions (Colorado Hospital Association)

blue/green book
7. ABA Proxy Tool: Who Should I Choose As a Spokesperson (Agent)? (from the

American Bar Association)
8. ABA Proxy Guide: How to Be a Proxy – What should I know?
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9. Questions and Answers for Doctors (modified from Alzheimer’s pamphlet)
10. Conversation Project: Conversation Starter Kit for Families and Loved Ones of

People with Alzheimer’s Disease or Other Forms of Dementia
11. Advance Directive for medical treatments in dementia
12. Dementia letter to my advocate
13. Videos about End of Life and Discussion Triggers
14. Post-Mortem Matters — Shades of Green

Members of the Ministry are always available for one-on-one conversations as people do 
some of the important work of having conversations and using documents in planning 
and expressing their values, particularly during this pandemic time. 

Jean Abbott, Facilitator 
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Gun Violence Prevention Ministry Report 

The focus of the Gun Violence Prevention (GVP) Ministry is twofold – to bring 
awareness to the epidemic of gun violence locally in Colorado and throughout the U.S., 
and to support legislative efforts to enact sensible gun violence prevention laws. Our 
efforts include legislative advocacy, education, and public awareness through church and 
community events. 

As a member of Colorado Faith Communities United Against Gun Violence (CFCU), we 
have formed a Rapid Response Team to write letters to local and state legislators in 
support of sensible gun laws. Most of our work in 2022 was at the local level, in support 
of legislative actions of the Boulder City Council to strengthen background checks, 
outlaw purchase of assault rifles in the city, and raising the age limit for purchase of 
firearms. These laws passed, but unfortunately have been stalled by court challenges. 

In the field of education, in June the GVP Ministry sponsored a forum on the Colorado 
Extreme Risk Protection Orders (ERPO), also known as Colorado Red Flag Laws. This law 
passed in 2019, and yet many people in the state know little about the law and how it 
works.  

There were two major events that the GVP Ministry sponsored. In March, we 
participated in a church service memorializing the victims of the mass shooting in 
Boulder at the King Soopers store. In December, we co-sponsored with other Boulder 
County CFCU congregations a memorial service on the Pearl Street Mall in recognition 
of the tenth anniversary of the mass shooting at Sandy Hook Elementary School in 
Newtown Connecticut.  

We have started working on projects for 2023. These will include another educational 
forum on April 16 with the Mental health Ministry (this time addressing suicide by gun), 
and a Soul Box Project coordinated with the Arts Ministry in memory of all victims of 
gun violence and especially the victims of the Boulder mass shooting. Congregants have 
begun making origami boxes that represent each person affected by gun violence. The 
boxes will be displayed on panels in the church. Each panel is a visual representation of 
the number of people in the U.S. killed by gunfire each day (more than 108). We 
continue to work with the state-wide CFCU on Outreach and Public Health Strategies. 

Carol Young and Larry Dansky, Co-chairs 
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Climate Action Team 

In 2022, First Congregational UCC’s Climate Action Team continued to build off its 
momentum from 2021 and became more deeply involved in the strategic orientation and 
activities of the church. We have roughly 15 members who are working to engage the 
congregation on climate-related action, to advocate for climate action in the Boulder and 
Colorado political arenas, and to elevate the voices of those affected by currently 
intensifying climate impacts. Our accomplishments in 2022 include: 

• Completed the Creation Justice Church process.
• Advocacy trainings and state-level lobbying in partnership with Together Colorado.
• Weekly Eco Tips in the Newsletter
• Church-wide Slow Fashion Swap.
• Forum presented by Jonathan Koehn on Boulder’s Climate Action Programs.
• Climate Hope Cards, submitted by the youth to the UCC, with a winner and an

honorable mention.
• Partnered with the city to install new, more secure bike racks outside the church.
• Partnered with the Board of Management and Facilities to explore options for

replacing the church’s gas stove with a more climate-friendly alternative stove.
• An electric-vehicle only annual Climate Action Team retreat.
• Partnered with the MacKenzie lecture series to host Jenny Price, author of Stop

Saving the Planet.

We have also been informally involved in a wide variety of climate-related events led by 
other church ministries and/or UCC-wide platforms. These include joining the Wonder 
Women group to read Catherine Hayhoe’s book Saving Us, attending CU Boulder’s 
World Climate Summit, engaging the UCC Rocky Mountain Conference in conversations 
about becoming a creation justice conference, and attending events hosted by 
GreenFaith and Citizens Climate Lobby to listen for potential partnerships for CAT. 

Caitlin Smith, Chair, Climate Action Team 
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Safety Team 

The purpose of the Safety Team is to continually examine procedures at the church to 
ensure that the building itself is as safe as possible for both members and visitors, and 
that activities within the building are carried out in the safest possible manner. To 
accomplish this, a Safety Team was formed, both to participate in numerous 
brainstorming sessions, and to provide leadership at the Sunday services in the event of 
an emergency. Safety Team members rotate for the Sunday services, wearing red 
lanyards for identification, ready to direct evacuation or other emergency procedures, if 
needed.  

We held a de-escalation training for Safety Coordinators led by officers from the Boulder 
Police Department, who have also suggested safety procedures. Plaques have been 
posted at the major entrances warning people that firearms are not permitted. The 
purpose of the plaques is to give fair notice to people so that anyone seen carrying a 
firearm can be asked to leave. If they refuse, they become a trespasser, and we are able 
to call the police to have them removed from the premises. 

Safety Team members include Kelly McDevitt and Bob Matthias as co-chairs, Chris 
Shearer-Cooper, Karen Cumbo, Carol Hasselbacher, Deborah Voss, Julie Griffitts, and 
Carol Green. We have a set of safety procedures largely assembled by Karen Cumbo, 
and a task description for the Safety Coordinator. 

We are always willing to have additional member volunteer as Sunday Safety 
Coordinators! Much of the training is via You Tube using the training provided by the 
Boulder Police Department. 

Respectfully submitted, 
Kelly McDevitt and Bob Matthias 
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Covid Safety Team 

The Covid Safety Team was created to provide recommendations to Church Leadership 
and Staff on actions that could be taken to protect our church membership during the 
Covid Pandemic. The Team consists of Health professionals, Church Leadership, Staff, 
and leaders from the Board of Spiritual Life and Board of Management.  

The year started with a challenge as the Covid Team recommended that the church 
return to online-only services for the month of January. This was a response to the large 
increase in Covid cases, hospitalizations, and deaths reported during the prior winter. 

As the numbers of Covid cases fell during January, the Covid Team recommended that 
the church reopen for in-person services during February but that all people must be 
masked. We also supported having the children return if masked. In addition, the Choir 
started meeting and performing with specialized masks. 

As the restrictions from governmental agencies were reduced, we decided at the end of 
February to open our church to outside groups, with them taking appropriate 
precautions to protect their members.  

As the cases of Covid continued to decrease, the Covid team recommended that the 
church not require masks (following governmental guidelines), but that we would 
recommend them for our services and meetings. We also recommended that Church 
Boards and Committees could start meeting at the church again.  

During the summer, there was an increase in Covid cases. The Covid Team 
recommended that we not move back to requiring masks and leave it for each person to 
decide for themselves. But we would strongly recommend that people wear masks when 
the local community level of Covid moved above “low.” 

During the fall, Boulder moved to a “Low” Community level for Covid and the Covid 
Team recommended that masks would be optional, and the choir could sing without 
masks. 

As we approached the end of the year, the level of Covid would increase and decrease. 
The Covid Team recommendation going forward was that all meetings could be held at 
the church, masking was optional, and we would put messages that masks were 
recommended when the Community Level was above Low. We were very grateful for 
the church staff’s ever-improving ability to offer remote contact with the wider church 
community for on-line and hybrid meetings, which we continued to encourage. That is 
the guidance for the start of 2023. 

The team worked hard and wrestled with difficult decisions but were guided by our faith, 
our desire to include the full church family in the safest ways possible, as well as our 
desire to have our members meet in person at our church. 

Charley Rastle, Chair 
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Nomina'ng Commi+ee 
The Nomina+ng Commi.ee submits the following slate of names for elec+on to membership on 
boards and commi.ee for 2023.  Proposed new members’ names are in italics.  If permi.ed by 
the congrega+on, some terms may be modified this year. 
Karen Cumbo 
Past Moderator 
Chair, Nomina+ng Commi.ee 
 
Officers 
Carol Hasselbacher  Moderator  2025 
Chris Shearer cooper  Past Moderator 2024 
Tom Riis   Moderator Elect 2026 
Kathy Minter   Clerk   2024 
Charley Rastle   Treasurer  2024 
    Historian 
 
 
Board of Chris'an Educa'on 
Ka+e Wilkerson  2024 
Louisa Ma.hias  2025 
Cindy Mueller   2025 
Carolyn Reed   2025 
Bob Brown   2026 
Susan Wilkinson  2026   Chair 
 
 
Board of Community Life 
Stephanie Angell  2024   Co-Chair 
Wendy Hall   extend   Co-Chair 
Julie Graf   2025 
Phil Braudaway-Bauman 2025 
Linda Richer   2025 
Jim Knopf   extend 
Molly McElroy   extend 
Marj Fowler   2026 
 
 
Board of Missions and Chris'an Social Ac'on 
Allison Ta.erson  2025 
Laura Riihimaki  2024   Co-Chair 
Allison Hamm   2024 
Jill von Tebra   2024 
Lauren Goldsmith  2025 
Janet Beardsley  2025 



Jeremy Reynolds  2025 
Diana Klyde-Allaman  2025 
Martha Henze   2026 
Kathy Gilbert   2026 
 
 
Board of Management 
Jeanne Lounsbury  2024 
Bill Gilbert   2024 
Jill Schaefer   2024   Co-Chair 
Ed Byrne   2024 
Caitlin Smith   2025 
Emily Phillips   2025 
Jill Holmstrum   2025 
Ty Ostwald   2025 
Bob MaGhias   2026 
Don Mayer   2026 
Nancy Sissom   2026 
ChrisJna Ingersoll  2026 
 
 
Board of Spiritual Life 
Susan Pfretzschner  2024   Co-Chair 
Cathy Woods   2024 
Gigi Birkeland   2024 
Elise Burner   2024 
Anne Byrne   2024 
Judy Cardell   2024 
Rhonda Fadum  2024 
Ma. Hess   2024 
Wes LeMasurier  2024 
Dan Raessler   2026 
Judy Schilling   2026 
 
 
Standing Commi+ees 
Endowment Commi.ee 
Dean Fowler      Chair 
Jon Hinebauch 
Louisa Young 
Libby Black 
Bob Patoff 
Tom Lounsbury 
Jay Rourke 



Investment Commi.ee 
Eric Nickell   extending 
Bob Cutler 
Jean Nelson 
Neil Palmer 
Chris+na Ingersoll     Chair 
Phil Robertson 
 
Membership Commi.ee 
Linda Nordberg     Chair 
Jon Hinebauch 
Rhonda fadum 
Adam Reed 
Carolyn Reed 
Don Mayer 
Keith Lance 
Gail McDougle 
 
Personnel Commi.ee 
Chris Shearer Cooper, Past Moderator  2024  Chair 
Carol Hasselbacher     2025 
Tom Riis, Moderator Elect    2026 
Chris Braudaway-Bauman, Senior Minister 
Kristen Aldre]     2024 
Kathryn Oakes      2025 
Jessica AusJn      2026 
 
Stewardship Commi.ee 
Libby Black      Chair 
Betsy Barre. 
Nancy Stevens 
Jon Hinebauch 
Tom Lounsbury 
Laura McCutchen 
Nicole Speer 
Allison Hamm 
Tara Kelly 
Rick Kron 
 
Other Commi+ees 
MacKenzie Lectureship 
Stewart Hoover 
Monika Rutkowski 
Shirley Harkess 



Carol Green      Chair 
Lee Carlin 
Kevin PeRt 
Kaudie McLean 
Pam Archer 
 
Safety Team 
Kelly McDevi.      Co-Chair 
Bob Ma.hias      Co-Chair 
Karen Cumbo 
Carol Hasselbacher 
Deborah Voss 
Julie Griffi.s 
Roy McCutchen 
Jill Schaefer 
 
Safety Coordinators 
Anne Byrne 
Ed Byrne 
Karen Cumbo 
Kea Giles 
Carol Green 
Carol Hasselbacher 
Bob Ma.hias 
Louisa Ma.hias 
Don Mayer 
Roy McCutchen 
Kelly McDevi. 
Eric Nickell 
Chris Shearer Cooper 
 
 
Ministries (revised) 
Ministries are open to all members and friends of the congrega+on and are not elected. 
 
Arts Ministry 
Melody Fuller      Chair 
Alma Alber 
Susan Allman 
Carolyn Cosmos 
Bonney Forbes 
Marj Fowler 
Christopher Gard 
Allison Hamm 



Carol Hasselbacher 
Anne Hooker 
Anne Hudson 
Karon Johnson 
Louisa Ma.hias 
Cindy Mueller 
Deborah Raessler 
Sarah Raessler 
Cathy Woods 
 
A2A/Mental Health Ministry 
Anne Weiher      Chair 
Alma Alber 
Carole Jones 
Louisa Young 
Kevin Pe]t 
Marie Shaffner 
Kristen McCulloch 
 
Climate Ac+on Team (CAT) 
Caitlin Smith      Chair 
Sarah Schulte 
Bill Young 
Ann Thomasset 
Alan Norton 
Ann Keiffer 
Ann Marie Mahon 
Ann Miles 
Christopher Rozoff 
Jim Knopf 
Kirk Nordstrom 
Jean Nelson 
Jay Rourke 
Liz Hinebauch 
Margot Picke. 
Mark Picke. 
Patricia Whitaker 
Pa.y Limerick 
R. Lynne Ray 
 
 
Gun Violence Preven+on Ministry 
Carol Young      Co-Chair 
Larry Dansky      Co-Chair 



Lauren Goldsmith 
Louisa Ma.hias 
Nancy Wade 
 
 
Mindful Works Ministry 
Karon Johnson, Chair 
John Bisceglia 
Linda Kowatch 
Kelly McDevi. 
Marie Schaffner 
Anne Weiher 
Susan Williams 
 
Ministry of Last Things 
Jean Abbo.      Co-Chair 
Nancy Wade      Co-Chair 
Janet Beardsley 
Louisa Young 
Heather LeMasurier 
Eric Malmborg 
Bob Patoff 
Linda Nordberg 
Carol Young 
 
Racial Jus+ce Ministry 
Jessica Aus+n      Co-Chair 
Ma. Hess      Co-Chair 
Debbie Brown 
Chuck Brown 
Chris Braudaway-Bauman 
Joanne Corson 
Julie Griffi.s 
Allison Hamm 
Karen Hoover 
Linda Kowatch 
Louisa Ma.hias 
Jean Nelson 
Alan Norton 
Martha Palmer 
Susan PFretzschner 
Margot Picke. 
Michael Rollins 
Monika Rutkowski 



Nicole Speer 
Pat Whitaker 
Karen Wilson 
Anne Weiher 
Bill Young 
Carol Young 




