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In Remembrance 

Tom Stiers
July 3, 1938 – January 10, 2023

Shirley Whiteley 
August 11, 1931 – January 10, 2023 

Rowena Johnson 
May 16, 1930 – January 20, 2023 

Bill Jones 
September 24, 1931 – January 26, 2023 

Nancy French 
July 2, 1925 – February 19, 2023 

Irene Trojanovich 
May 31, 1945 – March 14, 2023 

Becky Houghton 
November 15, 1958 – June 26, 2023 

Sue Birkeland 
May 25, 1935 – July 3, 2023 

Charmaine Klasky 
December 16, 1934 – September 7, 2023 

Kristen McCulloch 
September 27, 1986 – October 22, 2023 

Annie Kieffer 
August 16, 1936 – October 27, 2023 

K.C. Robbie
December 14, 2023 

Richard McCullough 
March 9, 1943 – December 12, 2023 

Tom Klopf 
August 23, 1944 – January 11, 2024 

Eternal God, support us all the day long until the shadows lengthen and the evening comes, 
and the busy world is hushed, and the fever of life is over, and our work is done. Then, in your 

mercy, grant us a safe lodging, and a holy rest, and peace at the last. Amen. 
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In gra'tude to you from the moderator- Carol Hasselbacher 

To everything there is a season, and a 1me to every purpose under heaven- 

These words from Ecclesiastes come back to me when I think of our congrega:on’s 
shared journey these past few years. During the pandemic, we certainly knew a :me to 
weep, a :me to lose, and a :me to mourn, not to men:on the refraining from embracing 
part. But even during those tough :mes, our congrega:on also found the confidence, 
ingenuity, and faith to develop new ini:a:ves and new ways of being in community 
together.  

This last year has been a :me for implemen:ng our ini:a:ves, with progress toward 
strategic goals comple:on and staff transi:ons and responsibili:es aligned with these 
goals. Crea:vity and vision are quali:es that I love in our congrega:on, and 
implementa:on of our goals demonstrates these giGs. This past year has been a :me a 
:me to build up, a :me to plant, a :me to heal.  

This annual report contains a comprehensive record of the 2023-2024 FCC year. Please 
read it carefully, and you will be impressed, as I am, with the amount of work that enables 
our church community experience and the breadth of opportuni:es that our church 
provides for all of us. Here is a brief overview to get you started. 

Worship and spiritual growth 

Worship, with guidance from our ministers, each other, and the comfort of ritual and 
prayer, con:nues to sustain us. We have been inspired during the past year by glorious 
music, thought-provoking visual displays such as the Soul Box installa:on, the Mackenzie 
lecture series, and many other diverse educa:onal forums. These giGs give us strength 
and hope and a safe place to learn and grow. 

Living in the world – Social advocacy is important to our congrega:on. Racial jus:ce, gun 
violence preven:on, climate protec:on, mental health awareness, LGBTQ+ advocacy, 
and other groups con:nue to inform and mo:vate our congrega:on to ac:on. One 
highlight, among many, was the emo:onal and inspiring pilgrimage to Selma, sponsored 
by the racial jus:ce ministry. 

Community and volunteer par:cipa:on 

Our church is, above all, welcoming and accep:ng. Long-:me as well as new members 
find friends and learn and grow in faith from exposure to new perspec:ves. Live-
streaming services and online mee:ngs have given us new op:ons for par:cipa:on and 
have enriched our church life, enabling everyone to take part. Special events such as 
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men’s and women’s retreats, brunch church, Dinners for 7, the summer picnic, and Men’s 
Breakfast are among the many opportuni:es to make connec:ons. Congrega:onal care 
mo:vates many of us to assist others when they need help. Arts Camp and our 
collabora:ve youth group enrich the lives of our youth. 

Special thanks are due to those who keep our 100+ year-old facility func:oning and safe 
for our use. In 2023, through much effort and planning, the Facili:es Commi^ee directed 
the installa:on of our beau:ful new sanctuary floor. The historic old floor will always be 
remembered by newly built tables and bowls. 

It was humbling to me to (try to) list all of the volunteers who gave their :me for the 
good of the church this past year. There is so much happening every week, and these 
dedicated people have our hearbelt thanks for their contribu:ons.  

 

Peace and blessings, Carol 
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Senior Minister 
Chris-na Braudaway-Bauman 

In October 2022, our congregation voted to adopt the Strategic Plan that we discerned 
the previous year. Now frequently referred to as “Faith in Action,” that plan focuses on 
four priorities for our life together – social justice, faith formation, congregational care, 
and communications. In 2023, Implementation Teams poured enormous thoughtfulness 
and effort into bringing the strategies associated with these priorities to fruition. The 
specifics of the progress of each of these teams are outlined elsewhere in this annual 
report, most fully in the Strategic Planning report by Karen Cumbo, who not only chaired 
the planning process, but who also continues with dedication to keep us focused on 
turning our aspirations into action. 

Along the way, we engaged in some important conversations which I believe will 
continue shape our ministry, including: 

• the relationship between faith and politics and our calling to participate in public
arenas to advocate for justice, such as encouraging voter engagement; 

• the insight that faith formation is a lifelong journey, a continual seeking, learning,
and growing; 

• a deepened understanding of congregational care as a whole church activity that
is intentional and flows naturally from everything we do together; 

• an urgency in developing more effective ways of communicating the depth and
breadth of our activities with one another and with the wider community, shining 
God’s light in the world, so that others can join us in sustaining the hope needed 
in these difficult days; 

• responding to an invitation to support our parents and grandparents in their
essential role as faith mentors and guides for our children; 

• adopting a joyful and experimental mindset for intergenerational worship, service,
learning, and fellowship. 

There is much more to say about each one of these conversations, but for now, let me 
add that with this last emphasis, we took some significant steps in 2023 across 
generations through several hands on service projects organized by Jill von Trebra, the 
intentional participation of children and youth in first Sunday of the month worship, and 
through summer Brunch Church Worship during the Sundays the Sanctuary floor was 
being replaced, our final project to preserve our historic Sanctuary and prepare it for 
future generations. 
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In 2023 and the first months of 2024, we experienced a number of transitions in the 
church staff. Those are outlined in Chris Shearer Cooper’s Personnel Committee Report, 
but I mention them again here and offer my own gratitude to all the people who have 
come and gone in the past year, generously offering their gifts to us and holding our life 
together in a time of change.  

• In January 2023, Kajsa began a yearlong sabbatical with her family.  

• In her absence, our longtime friend and former Moderator, Patrick Mason, 
returned to us from Ohio, to direct the Chancel Choir.  

• Jessica Kressin increased her hours with us to direct the Congregational Bells and 
serve as the musician for Sunday 8:30 am Worship. 

• Susan Carl was our organist for the first half of the year and Andrew Todd from 
CU’s College of Music filled in when he was available during the fall and for 
Christmas Eve. 

• When the search team for our newly imagined Collaborative Youth Ministry with 
UCC Longmont and Community UCC could not find a candidate who was a good 
fit, we followed the advice of the Center for Youth Ministry to look internally for 
what we need. Rob Cronin from UCC Longmont and Sam Bauman from First 
Congregational were hired, each for ten hours a week, to launch the program. 

• In December, we hired Angie Dickinson Mickle as AV and Events Specialist, a new 
position designed to serve both the growing needs of our congregation and the 
wider community with whom we share our facilities. 

• Deborah Voss retired in January 2024 after more than 26 years as our Director of 
Christian Education. A new Endowment Fund was established in her honor to 
provide funds for camp scholarships for elementary and middle school youth. 

• A Team was formed to search for a Minister of Faith Formation, implementing a 
change in job description to align with our Strategic Plan. Near the end of 2023, 
Church Council voted that we hire Lianna Campos. She began this new position 
on March 1, 2024. I am grateful to those who joined me on the Search Team: 
Jessica Austin, Bob Brown, Katie Wilkerson, and Rev. Linda Kowatch.  

• After fostering a vibrant children’s music program, Julia Wirth resigned at the 
beginning of 2024. Kajsa Teitelbaum, Amy Voida, and I, with assistance from 
Kristen Aldretti, invited Anne Martinez to join us as Director of Children’s and 
Youth Music, starting March 3, 2024.  

• A Ministerial Selection Committee was formed to select a settled Associate 
Minister. Following the recommendation of the Personnel Committee and the 
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Church Council, the Committee interviewed Linda Kowatch, the excellent 
candidate already serving in our midst. With great enthusiasm and joy, the 
Ministerial Selection Committee unanimously recommends to the congregation 
that we vote on calling Rev. Linda Kowatch as Associate Minister at our Annual 
Meeting on Sunday, March 10. I am grateful to all who joined me on the Selection 
Committee: Rhonda Fadum, chair, Kea Giles, Don Mayer, Laura Riihimaki, Monika 
Rutkowski, Brad Sissom, Bill Young, with special assistance from Kristen Aldretti.  

Finally, I want to express my gratitude to all of you, the whole congregation. In the midst 
of every change and every challenge in the church and in the world, you continue to lean 
forward with trust in God’s steadfast love, holding onto hope, and embracing an 
openness to listen for the leading of God’s Spirit.  

For all that has been and for all that is yet to be in the life of our remarkable 
congregation, I rejoice with you. For all the ways the Spirit lives and moves among us, for 
each one of you and for the life of faith we are blessed to share as First Congregational 
UCC, Boulder, I give thanks. 

With Gra-tude, Grace and Peace, 
Rev. Chris-na Braudaway-Bauman 
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Rev. Linda Kowatch, Interim Associate Minister 
 
On February 1, 2024, I officially completed my second year of serving First 
Congregational Church as the Interim Associate Minister. It has been a privilege to serve 
this congregation and to be in ministry with you and the staff.  I treasure the guidance 
and relationship with Rev. Chris Braudaway-Bauman throughout my first call. I am 
grateful for the opportunities I have had to grow my ministerial skills, my personal 
relationship with God and how to better serve God as part of a faith community. I 
believe with my whole heart this is where I was called to be at this time in my life. I am 
grateful for the congregation. 
 
Worship and Preaching: Each week in worship I was reminded that we come to church 
not just because it is Sunday morning, but because it is an opportunity to recalibrate our 
lives to God’s vision as individuals and as a faith community. Together we worshipped 
through singing, praying, hearing Holy Wisdom from Scripture, and sharing the journey. 
When I was the one who preached, I was ever aware of how the Spirit was speaking to 
my own life and how that same message might be relevant to the entire community. My 
hope was by journeying together, we were all challenged to work toward God’s vision of 
equality, inclusion, and love.  And through this weekly time together we were all 
reminded of how dearly and unconditionally we are loved by God. It is that love that 
enables us to turn and love all of God’s children and God’s creation. 
 
Pastoral Care:  
Throughout 2023 I was given the privilege of walking with people in some of the most 
joyous occasions and in some of the most difficult times. Just being present in these 
sacred times blessed me by witnessing the testimony of the faith of individuals and the 
care you all have for one another. While questions were asked when things seemed 
darkest, the spark of faith remained. The Visitation Team grew by inviting members of 
small groups to step in to care for one another and be present. This model will continue 
to grow as we strive to become a more caring community. 
 
I was amazed at seeing how the Board of Community Life and Friends provide 
unconditional hospitality for those in our congregation and those outside our 
congregation, who were grieving and chose First Cong as the place to hold a Memorial 
or Celebration of Life. In our sanctuary and Plymouth Hall, families found a soft space to 
land where they could laugh, cry, and share memories. The found nourishment through 
lemonade and cookies and through God’s presence in one another. May we all continue 
to be a soft space to land for all of God’s children. 
 
Congregational Life:  
This past year as my official job description changed multiple times due to the strategic 
plan and staffing changes, I was able to be in ministry with different teams. My exposure 
to different teams, boards, committees, and ministries helped me better find ways to 
connect them for collaboration. This allowed individuals to share the journey and their 
stories with more people in our congregation and have a greater impact in our 
community. Due to space limitations, I will highlight four areas of congregational life. 
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Our social justice ministries are now another year older and another year wiser. I 
witnessed them working to determine where they could have the most impact and 
wrestle with what it meant to be the church in the world. They continued to define who 
they were and how they could partner with other groups and organizations to have 
stronger influence. As we move forward it will be important to invite and include the 
congregation in learning opportunities about issues and be reminded of the “why” we are 
to be the church in the world. 
 
I worked closely with one of ministry partners, Mindful Works, through popping down to 
Plymouth Hall to say hello and taste their cookies. As we provided apprentices a place to 
work at a discounted rent, they felt more and more welcome at First Cong. I started to 
meet with them quarterly to tell them the story of First Cong and God’s amazing love for 
each of them. Through this relationship I provided pastoral care to some. One of the 
biggest celebrations was when an apprentice came to my office to share that she had 
graduated the program and now had a good paying job. She came to thank me, but the 
thanks go to First Congregational Church. Because of your partnership, you are making a 
difference in apprentices’ lives.  
 
In 2023 I joined Deborah Voss in leading Questformation so that the students would 
have an adult accompanying them on the whole journey after Deborah left. Our youth 
are amazing! This year we have five 8th graders going through the program of four day-
long and two overnight retreats. The questions they ask, the courage they have, and the 
dreams they envision for God’s creation is inspirational. Chief Sitting Bull said, “Let us 
put our minds together and see what life we can make for our children.” Let’s continue 
to imagine and work for our children and youth. 
 
First Congregational is alive and growing, both in numbers and in mission. Read the 
entire annual report and catch up on what you have missed. 
 
The Future:  
As I peer into the future, I know that God will be faithful, and God will continue to love 
all of God’s creation. I pray First Congregational Church, including myself, continues to 
listen to the Spirit’s prompting of how to be God’s hands and feet in the Boulder 
Community and beyond. I pray that God’s love is our continued hope and motivation in 
all things. I am confident we will be transformed and so will the world.   
 
Blessings always, Linda.  
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Annual Report, Director of Music 

Since I was away all of last year, I will not a2empt to cover everything that happened in 
my absence. But, I can say that I had an amazing year abroad, with lots of great 
experiences, both for me and my family. We made new friends, saw new places, tried 
new food, and learned a new language. I am so grateful for the opportunity, and even 
more grateful to be back at First CongregaConal Church with my church family. None of 
what happened last year would have been possible without your support.  

I also would like to extend my graCtude to the following people, who stepped up and ran 
the music program while I was away: 

Patrick Mason – for direcCng the Chancel Choir, and coaching them to be2er and 
healthier singing. Thank you. 

Er-Hsuan Li and Julia Wirth – for conCnuing to run the Children’s Music Program as the 
professionals you are, and for giving our children that conCnuity. Thank you. 

Susan Carl and Andrew Todd – for providing organ music for the services throughout the 
year. Thank you.  

Jessica Kressin – for direcCng the handbell choir and conCnuing to be a great support for 
the Chancel Choir, along with providing piano music for our Sunday services whenever 
needed. You are a rock! Thank you. 

 

With graCtude, 

Kajsa Teitelbaum 
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Strategic Plan 2023 Annual Report 

The Strategic Plan (Faith in Ac2on) was adopted by the congrega2on on October 30, 
2022, and efforts in 2023 were focused on implementa2on of the goals and strategies.  
Implementa2on Teams were formed for each of the four goal areas.  In addi2on, a new 
staffing plan was developed to support the implementa2on of the plan in the next 
several years. 

Goal 1:  Social Jus2ce: Transforming our mission work into addressing structural injus2ce 
and living into our covenants through advocacy and service. 

• Team chaired by Laura Riihimaki, with a coali2on of BOMCSA and ministries—Gun 
Violence Preven2on, Racial Jus2ce, Climate Ac2on, A2A/Mental Health to 
integrate faith and the real world. 

• Increased funding for ministries for programs and ministry partnerships. 
• Increased involvement in worship, Pilgrimages, educa2on, advocacy, 

intergenera2onal service projects. 
 
Goal 2:  Faith Forma2on:  Expanding opportuni2es for children, youth, families, and 
adults of all ages to worship and learn.   

• Faith Forma2on Team developed a Blueprint for Lifelong Faith Forma2on (FCC 
website). 

• Grant-funded Fourth Soil group, connected to churches across the country, 
con2nuing to work with parents and families (Amy Ostwald, contact). 

• Increased opportuni2es for intergenera2onal worship. 
• Helped develop new job descrip2on and called new Director of Faith Forma2on. 
• Developing resources for parents to nurture faith at home. 
• Developing more opportuni2es for retreats and learning for all ages. 

 
Goal 3: Connec2ng all genera2ons by helping each other in 2mes of need and fostering a 
caring community where everyone belongs. 

• Implementa2on Team includes Board of Community Life, Visita2on Ministry, 
A2A/Mental Health Ministry, Ministry of Last Things, LGBTQ+ and allies.   

• Expanding outreach, especially to those overlooked. 
• Providing ways to understand and cope with challenges of mental health—groups, 

forums, retreats. 
• Exploring end-of-life ac2vi2es and planning—forums and small groups. 

 
Goal 4: Improving communica2ons efforts to enable us to share our ac2vi2es within the 
congrega2on and the wider community. 

• Communica2ons Team iden2fied needed improvements and skills.  Deferred hiring 
for further planning and clarifica2on.   

• Considerable research on best prac2ces and resources in other churches. 
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• Developed small advisory team to support Chris Braudaway-Bauman in next steps 
(Pam Archer, Stewart Hoover, Jenny Thayer, Karen Cumbo). 

• Pursuing overhaul of website (RFP in progress).  Rollout expected in fall, 2024. 
• Considering consul2ng resources for Communica2ons Plan refinement and 

staffing advice. 
 
Staffing Redesign:  Adop2on of the Strategic Plan (Faith in Ac2on) provided clarifica2on 
in congrega2onal priori2es.     

• A new job descrip2on for a Director of Faith Forma2on has resulted in the call of 
Liana Campos as Minister of Faith Forma2on.  This role will encompass all faith 
forma2on/Chris2an Ed ac2vi2es—children, youth, families, adults of all ages.  It 
includes supervision of the Youth Directors and program and the Childcare 
Coordinator. 

• Modifica2ons have been made to the job descrip2ons for Senior and Associate 
Ministers.  The Associate Minister for Community Life and Social Jus2ce will 
provide support for social jus2ce ministries and ac2vi2es as well as on 
congrega2onal care.  The Senior Minister will take on an expanded role in 
communica2ons and will spend less 2me on social jus2ce staff support and AV 
and event coordina2on. 

• An AV and event coordinator, a new ¾ 2me posi2on, will focus on technology and 
special events—streaming, zoom, tech equipment, and hos2ng outside events.   

• Business and Facili2es Manager will take on responsibility for volunteer 
coordina2on. 

 
Boards and Commi>ees:  Some boards are considering different approaches to the 
organiza2on and responsibili2es of the boards and commicees.  It is expected that there 
will be a commicee to review the church’s Cons2tu2on to determine how we can best 
organize to engage members and accomplish the goals of the strategic plan Faith in 
Ac2on. 
 
Karen Cumbo 
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Board of Management- 2023 Annual Report 
 
The Board of Management (BOM) oversaw several major projects for the church in 
2023.   
 
The BOM went down to one chair instead of having 2 co-chairs due to difficulty filling 
that role. We are pleased to report that we will once again have 2 co-chairs in 2024 to 
split the position and balance committee duties. This Board will continue talking about 
term year duration as well as the number of people to have on the committee. It appears 
having at least 2 representatives for each subcommittee is advantageous and helps 
prevent burnout.  
 
The BOM currently has oversight for 6 subcommittees with additional representation 
from the Climate Action Team: 

• Facilities 
• Finance 
• Investment 
• Stewardship 
• Endowment 
• Tenant Relations 

 
The Facilities subcommittee oversaw the massive replacement of the entire Sanctuary 
floor this past summer. The historic floor had become thin and brittle and couldn’t be re-
sanded. Our diligent team, led by Bob Matthias, secured a grant from the State Historical 
Fund to offset $20,860 of this project. The team was also careful about ensuring the 
new wood was reduced to the right moisture content level so that it would endure in 
Colorado’s drier climate. We preserved some of the old wood and historic nails for a 
commissioned art project with Jan Rybczynski, who is a furniture maker and son of our 
church. The resulting tables and vessels were dedicated on February 4, 2024. 
 
Our Finance, Investment, Stewardship, and Endowment subcommittees gave regular 
reports to the BOM to ensure proper oversight and fiscal responsibility for the church. 
Major initiatives included identifying and hiring Ryan, Gunsauls & O’Donnell, LLC, a 
certified public accounting firm, to audit our financials and accounting procedures. 
 
Tenant Relations worked to address space creep that was occurring with 2 of our 
tenants and decided to raise rents in 2024 for our nonprofit renters to keep pace with 
inflation. We also looked at our event rental rates and are aligning them with similar 
spaces in Boulder. Baby Bathwater Institute continues to be our for-profit tenant. If 
necessary, our property manager, Gibbons-White Inc., will renegotiate their contract. 
We did not seek a rent increase from them due to the pool of equivalent and available 
properties in Boulder that are charging lower rent than us.  
 

14



The Climate Action Team brought 2 initiatives/expenditures to the BOM for approval. 
The first was purchasing and installing an electric, commercial-grade stove for the 
church’s kitchen so that we would decrease our greenhouse gas contributions, which 
fuel climate change. As a plus, the new stove is also much easier to use than the previous 
gas-powered version. Secondly, the BOM extensively reviewed and approved the 
church’s participation in a solar farm with Pivot Energy. It is projected to come online in 
2025 and yield an estimated net savings of 10% of what is generated. However, it was 
BOM member Ed Byrne’s legal assessment that we shouldn’t expect the church’s total 
electric expenses to be reduced — we are arranging for 90% of our energy consumption 
to be sourced from Pivot Energy’s solar system. A portion of our monthly bill savings will 
be directed to Pivot Energy. We get the benefit of renewable energy produced on our 
behalf. 
 
The BOM is pleased to contribute to the church’s leadership. We take the church’s 
business functions seriously so that your good works multiply!  
 
Jill Schaefer, Chair 
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Board of Mission and Christian Social Action 
 
The Board of Mission and Christian Social Action serves as a crucial connector between 
our congregation, the wider UCC and the broader community.  
 
1.  Our key responsibility is to diligently and thoughtfully direct financial resources to 
organizations that are effectively addressing vital needs. This effort is closely aligned 
with our congregation's fundamental values, which encompass social justice, mental 
health awareness, inclusivity, environmental stewardship, and the advocacy of LGBTQ 
rights.  
 
2. We also aim to bolster the efforts of our ministries and community partners by 
promoting volunteer opportunities that align with our goals and by clearly 
communicating the impact of our congregation's time and financial contributions. This 
integrated approach is designed to foster active involvement and informed 
understanding among our members. By doing so, we not only strengthen our shared 
values but also build meaningful relationships within our community, deepening our 
connections as we collaborate to make a significant difference in the world.  
 
On behalf of the congregation and with approval from church council, the board 
distributed $36,293 to 18 mission partner grant applicants, $11,000 to Pastor’s purse to 
support response to immediate needs of individuals who approach the church for help 
and Afghan refugees, $5000 to the LGBTQ+ ministry for their support of Out Boulder 
County, and $5000 to the Racial Justice Ministry to support projects they were working 
on with community partners including the NAACP. 
 
Other outreach included: 

• Crop Walk for Hunger ($712)- Coordinated by Joanne O’Keefe.  
• Fourth Sunday Soup Kitchen - Coordinated by Soo Rhee and Elizabeth Gold and 

many dedicated volunteers from the congregation and wider community. 
• Habitat for Humanity- received funds ($1280) from our grocery card program. 
• Neighborhood Food Drive organized by Don Reed and Men’s breakfast collected 

2768 lbs of food in 2023. Highly successful quarterly food drive benefiting 
Emergency Family Assistance Association (EFAA) and Boulder County Aids 
Project (BCAP). 

• Christmas in August fundraiser ($3,169) for Rise Against Suicide sponsored by 
LGBTQ+ and Mental Health Ministries. 

• Supported several Afghan refugee families get established through collaborative 
efforts. 

• BMCSA managed special offerings which, through the generosity of our 
congregation, contributed to UCC funds that include: Neighbors in Need ($1725), 
One Great Hour of Sharing ($3674), Strengthen the Church ($1000) and the 
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Christmas Fund (Veterans of the Cross--$1,250). We also took special offerings to 
respond to the fire in Maui ($4832),   Finally, $8871 was raised through our 2022 
Christmas Offering and split between RIP Medical Debt and Feet Forward. 

• We distributed $10,087 to the Family Learning Center from special offering funds 
raised for continuing recovery from the Marshall fire. 

• In 2023, the board maintained paid memberships with the following 
organizations: NAACP ($500), Together Colorado ($500), Interfaith Alliance 
($250), Colorado Faith Communities United ($100), and the Colorado Immigrants 
Right Coalition ($250). 

• A special gift of $2045 was given to the NAACP-organized event to honor Black 
High School graduates. 

• Backpack fundraiser for Family Learning Center. FCC collected monies and school 
supplies with a special intergenerational gathering to fill 80 backpacks and deliver 
them to FLC 

• 4 different volunteer days with community partner Wildlands Restoration 
Volunteers were offered to members and friends of FCC 

• A vegan dinner and educational event was held with a presentation by the 
Boulder Food Rescue  

• The Alternative Gift Market (AGM) was held four Sundays during the Advent 
season, giving congregation members an opportunity to purchase gifts in honor of 
others by contributing to causes supported by Alternative Gifts International 
(AGI).  The 22 projects this year included books for children in Ethiopia, relief for 
Ukrainian refugees in Hungary, scholarships for students in Haiti, and leg braces in 
the Congo. Final gifts to AGI totaled $8,274. Included in the AGM was the selling 
of Fair Trade/Equal Exchange coffee, tea and chocolate totaling $381.25 

• Jill von Trebra wrote a grant to the AGM for $500 for Boulder County Aids 
Project (BCAP). 

• Raised an additional $660 from the fund for the truck for the  Burbanks.  
• Continued to develop cross-ministry interactions through quarterly meetings with 

BMCSA and the Social Justice Ministries, leading to things like a policy for how to 
get church support for advocacy work and a collaborative Get out the Vote effort 
in November. 

• First social justice summer interns helped develop plans for service projects 
engaging with community partners and Get out the Vote efforts. 

 
With Gratitude for the generosity of our congregation and the many hands and feet that 
make this work possible,  
 
Laura Riihimaki, Chair 
Allison Tatterson, Treasurer  
Jill Von Trebra, Service Project Coordinator 
 
 
 
2023 Benevolence Grants 
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Association for Community Living in Boulder and Broomfield 
Counties $500 

Boulder County AIDS Project (BCAP) $2,000 

Boulder Food Rescue $2,500 

Bridge House $2,000 

Colorado Immigrant Rights Coalition $3,000 

Emergency Family Assistance Association, Inc. $2,000 

Faith4All - Faith for All $1,000 

The Family Learning Center $2,000 

Growing Gardens of Boulder County, Inc. $2,500 

Intercambio de Comunidades $2,000 

Meals on Wheels of Boulder $2,000 

Out Boulder County $5,000 

Rise Against Suicide $3,000 

St. Benedict Health and Healing Ministry $2,000 

TGTHR (Attention Homes) $2,793 

Wildlands Restoration Volunteers $2,000 

Windhorse Guild, Inc. (Mindful Works) $3,000 

YWCA Boulder County $2,000 
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Board of Christian Education- 2023 Annual Report 
 
In 2023 we spent the year marking events as the “last time we do this with Deborah”.  
We continue to have our monthly meeting via Zoom on the third Tuesday of the month 
as a convenient way to gather.   
 
In June, we helped with the ARTS Camp with a breakfast for parents on pick-up day 
prior to the kids performing their program. 
 
The August camping trip had to be cancelled due to bad weather during that weekend. 
 
CE supported Deborah in welcoming back children as the fall season began. 
 
With the hiring of Rob and Sam as co-coordinators for the Youth Group, we were asked 
to help support them by providing dinner when our church acted as host.  Linda 
Kowatch coordinated the food, while we assisted in cooking and serving at least once. 
 
In December, we helped Deborah and Ginger with the set-up of the Float for the Parade 
of Lights as well as providing food for the potluck prior to the parade. 
  
Since Christmas Eve was on a Sunday, the Christmas pageant was held during the 
regularly scheduled church service on December 24th.  Members of the CE Board 
assisted Deborah by helping with costumes and sending kids in on cue. 
 
We did not offer a Pick a Party or Eat Pray Love dinner this year since the youth did not 
go on a retreat because we did not have a Youth Director during the spring or summer 
to coordinate such a trip. 
 
Susan Wilkinson, CE-Chair 
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Board of Spiritual Life- 2023 Annual Report 
 
The Board of Spiritual Life con4nued to meet on Zoom throughout 2023. Church 
services were offered both in person and on YouTube, and we will con4nue to do so. To 
support that decision and due to growing AV needs in general, Angie Dickinson Mickle 
was hired as AV and Event Specialist to oversee sound and/or recording services, 
including Brunch and Dinner Church, large mee4ngs, and to supervise and manage the 
organiza4ons that rent our facili4es. The number of people watching online services 
both increased and fluctuated reflec4ng COVID case numbers and weather.  
 
Our Music Director, Kajsa Teitelbaum, was on sabba4cal for a year; her du4es were 
fulfilled by several people, including Patrick Mason and Jessica Kressin. Singing 
opportuni4es for children, teens, and adults, bell choir, and instrumentalists were 
provided during the year. 
 
Shortly aVer Epiphany, BSL began to plan for Lent. Lenten devo4onal materials were 
chosen and collabora4on with other churches along Pine St. began. Our church is 
responsible for securing a donkey for Palm Sunday. There are plans to do the same in 
2024. The two Easter Sunday services were well aXended. 
 
During the summer months we enjoyed Breakfast Church in Plymouth Hall.   
 
BSL members and friends decorated our church for Advent. Our senior minister selected 
Advent materials that could be accessed online as well as printed materials. Christmas 
Eve fell on a Sunday this year; the Christmas Pageant was shiVed from Christmas Eve to 
the Sunday morning service. There were two services in the evening, an earlier service 
with bell choir, lessons, and carols, and the brass played in the later service. The 8:30 am 
service in the chapel resumed shortly aVer the beginning of the new year. 
 
Most recently, we had Dinner Church for our Ash Wednesday service which was very 
well aXended.  
 
Susan Pfretzschner, Chair 
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Board of Community Life (BCL) 2023 Annual Report 
 
The Board of Community Life had a very busy year with a lot of hands-on activities that 
kept our 10 members busy.   
 
The chair position was officially passed along from Stephanie Angell to Wendy Hall in 
September.  
 
Hosting Coffee Hour – Tom Riis left us mid-year and Marj Fowler, Jane Ireland and Jane 
Thomas joined us. Due to a variety of circumstances several members have been unable 
to continually serve at coffee hour, so our new members were most welcome! We 
hosted 65 coffee hours in 2023 in a variety of areas within the church, which made 
coordinating challenging, but doable. We rewrote hosting directions and posted them in 
both kitchen areas for members to feel confident about hosting. BCL coordinated food 
supplies, tablecloths and decorations related to hosting as well as the paper products 
and utensils stored in the Standish Room. We have determined that this board requires a 
lot of knowledge of how to operate all aspects of both kitchens and Plymouth Hall to 
coordinate the needs of the congregation. It’s both challenging and rewarding! 
 
Grace Gifts – Members of BCL coordinated and assisted in purchasing, creating, and 
assembling a variety of items that were usually related to the season. These items were 
placed in bags, known as Grace Gifts, and were distributed 4 times in 2023. We 
encouraged members of the congregation to assist in delivering gifts to church member 
recipients by placing the gifts in the Link with names and addresses attached.  
 
Memorials – Of the five memorial services BCL hosted in 2023, three were for First 
Congregational members. Four BCL members were responsible for each memorial 
service, including supplying cookies and refreshments, set up, serving, and clean up.  
 
Picnics- BCL coordinated the summer picnic, with members providing the tables, 
tablecloths, making the food, serving and clean up. Lindsay’s Deli catered for the fall 
picnic, and all members contributed to reserving the space, setting up, serving and clean 
up.  
 
Easter Brunch, Brunch Church, Jingle Mingle - BCL and members of the Choir hosted 
Easter Brunch for the congregation in Plymouth Hall.   
Jingle Mingle drew about 100 in attendance, with about half from the community. BCL 
members decorated Plymouth Hall, collaborated with Choir members providing food 
before, and hot chocolate and cookies after the parade.  
BCL took on the responsibility for cleaning up after Brunch Churches. 
BCL hosted 10 Meal Trains throughout the year.  
 
 
Wendy Hall, Chair 
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Personnel Committee – 2023 Annual Report 
 
According to our church constitution, this committee “shall facilitate a dialogue between 
the Congregation and all the paid Staff for mutual review of responsibilities and roles; 
provide a forum for the discussion and resolution of conflicts; make salary 
recommendations to the Board of Management; and maintain accurate job descriptions 
for Staff. This Committee shall be responsible for establishing procedures and forms 
governing the hiring and evaluation of all Staff; maintaining the Employee Handbook; 
participating in the negotiation stages of all Search Committees to provide consistent 
guidance for terms of call or employment; and advising the Moderator, who conducts 
the evaluation of the Senior Minister; and overseeing the evaluation of other Staff 
according to the procedures outlined in the Employee Handbook.” 
 
In the 2023-24 term, this meant: 

• Supporting Pastor Chris and the search team in creating a collaborative youth 
program, discussing the various options for how to staff such a program and 
appropriate compensation,  

• Working with Pastor Chris to hire summer interns, and after the conclusion of the 
internships discussing lessons learned and planning for future internships, 

• Helping to craft the job description for the Minister of Faith Formation, having 
input into the membership of the search committee, researching compensation, 
helping with onboarding, 

• Reviewing the job description for the Settled Associate Minister position, helping 
to decide on an appropriate selection process and members of the selection 
committee, 

• Coordinating annual reviews of staff, 
• Overseeing hiring, onboarding, and returns from sabbaticals, as well as 

retirements and resignations (and accompanying expressions of gratitude), 
• Taking part (with strategic planning committees) in discussions around overall 

staff structure, 
• Discussing, creating, and hiring a new AV Tech and Event Specialist, 
• Researching appropriate cost-of-living increases for staff, 
• Auditing HR policies and processes, 
• Reviewing and updating the Employee Handbook and Leadership Manual, 
• Ensuring our insurance coverage is appropriate and priced correctly. 

 
We said welcome to our AV Tech and Event Specialist Angie Dickinson Mickle and our 
Collaborative Youth Leader Sam Bauman, welcome back to Kajsa Teitelbaum, blessed 
our interns Bry Brannan and Sophia Hayden for their time with us, thanked Patrick 
Mason and Jessica Nilles for their musical talents, and bid a fond farewell to Deborah 
Voss. 
 
Chris Shearer Cooper, Chair 
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Investment Committee – 2023 Annual Report 
 
2023 surprised many with a strong comeback for stocks, defying fears of a recession. The market 
experienced a significant rally, with the S&P 500 gaining over 26%, its best performance since 2019. 
This positive turn came despite ongoing concerns about inflation and rising interest rates. However, 
the year wasn't without its bumps, as the market saw a dip in the third quarter. Bond markets, on the 
other hand, faced continued challenges due to rising interest rates, leading to price declines. Looking 
ahead to 2024, predictions remain cautious as the global economic landscape continues to evolve. 
While some experts anticipate continued market volatility, others see potential for further growth, 
particularly if inflation subsides and the Federal Reserve eases its tightening stance. 
The Investment Committee was active this year: 

I. We are maintaining our neutral 60% equity / 40% fixed income & cash allocation.  Our trigger 
to rebalance to neutral is 10% above or below 4,550 on the S&P 500. 

II. We began working with our new financial advisory firm, Colorado Financial Management, now 
transitioning to Lido Advisors (due to a corporate merger). 

III. We are feeling very good about where and how our investments are invested and positioned. 
IV. We have opened a new Endowment sub-account for our church! The Voss Children’s Camp 

Fund was established to provide scholarship funding for children to attend our church’s popular 
music arts summer camp. 

Our SRI/ESG (Socially Responsible Investing/Environmental, Social, and Governance) investments 
have generally been doing well and (as of the end of December 2023) make up approximately 60% of 
total investments. 
Distributions for 2024: The Investment Committee unanimously voted for a 4.2% Total Distribution. 
The TOTAL to be distributed is $178,004. The funds are distributed to the endowed committees 
proportionally, based on their average account balance over the past 20 financial quarters. 
 

First Congregational Church 
Baird Investment Accounts - as of 12/31/2021 

ACCOUNT NAME  Equity 
Alloc%   BALANCES  

Endowment Accounts   
McMane Arts 60%  $   246,975  
Benevolence 60%  $ 1,869,264  
Music 60%  $    105,391  
Capital Needs 60%  $ 2,501,998  
Sawyer Organ Concert 60%  $    155,236  
MacKenzie Lecture 60%  $    158,038  

TOTAL Endowment Accounts:   $ 5,036,902  
Non-Endowment Accounts:   

BOM Project 20%  $    128,698  
New Initiatives 60%  $    144,380  
Renewable Energy 20%  $      42,868  

TOTAL Investment Accounts: 
 

 $ 5,352,848  
Operating            $     266,009  

TOTAL ALL INVESTED 
ACCOUNTS:  

 $ 5,618,857  

  
Christina Ingersoll, Chair 
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Endowment Committee – 2023 Annual Report 
 
The role of the endowment committee: 

• Encourage members of the congregation and nonmembers to make gifts to the 
FCC  Endowment Funds through education and consultation, particularly through 
legacy giving and lifetime gifts. 

• Recognize those donors who have made gifts or are contemplating making a gift 
to the FCC Endowment Funds. 

• Increase the public awareness of the many activities and nonprofit organizations 
funded by the FFC Endowment Funds. 

• Make recommendations to the board of management and church council on how 
to allocate non-designated donations to the church. 

 
The main work of the Endowment Committee for 2023 was to continue the “Give While 
You Live“ campaign, which culminated in year-end gifts to the Endowment Funds during 
2023 of $314,911 which was more than three times the amount gifted to the 
endowments in 2022. 
 
The success builds on the continuing efforts of the committee to expand legacy giving to 
achieve this result. The committee continues to use the brochure that was developed in 
2021.  We also updated the webpage for giving, which can be found at firstcong.net- the 
church’s website. During 2023, with the help of Christopher Carter and Julie Griffitts, we 
further improved the legacy giving aspects of the website to make it easier to makes 
gifts online. 
 
The most significant event of 2023 was the establishment of the Voss Children’s Camp 
Fund. Give While You Live donations to the Voss Fund accounted for $115,736 of the 
total gifts received in 2023.  
 
Dean R. Fowler, Ph.D., Chair 
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Finance Commi+ee – 2023 Annual Report 
 
The church completed the 2023 Fiscal year with a surplus of $130,007. The Financial 
Policy states that the surplus will be moved to the next Fiscal Year (2024). 
 
The Finance CommiGee has three major accomplishments for this year: 
 

1. We have moved to a cloud/online soLware applicaMon to process all of our 
credit card expenses. This provides greater visibility of the receipt, record keeping, 
and approval process. A large step forward. 
2. We have begun an outside review of our accounMng procedures and tests to 
review compliance with the procedures.  This will be completed in January of 
2024.  We are reviewing the report, but there are no major issues that have been 
idenMfied. 
3. We are now reporMng a monthly update to all commiGees that manage the 
endowment allocaMons on the current status of the funds that have been 
allocated to them to fund their efforts. 

. 
The OperaMng Revenue and Expense and Balance sheet are included with this report. 
 
Charley Rastle, Treasurer 
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Membership Committee – 2023 Annual Report 
 
 
The Membership Committee had a busy and eventful year. 
We received thirteen new members (and four Confirmands) in 2023. New members 
were received on March 26 and June 11. 
 
We hosted Newcomer Gatherings on Feb 12, May 21, and Oct 22, after worship. This 
was an opportunity for newcomers to get to know the ministers and some of the leaders 
at FCC, to ask any questions, and to learn more about the many ways they can get 
involved. Information about covenants and small groups was discussed. People shared 
what drew them to this church. 
 
We also hosted “From UCC to FCC” informational sessions with luncheons after church 
March 12 and Dec. 10. This covered our history, covenants, organizational structure, and 
our way of being a church. These informational sessions are targeted to newcomers, but 
all are welcome. 
 
 
Linda Nordberg, Chair 
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Membership 2023 Statistics Report  
  
  
New Member Gains: …..............  

• Confirmands  4 
• New Members  13 
• Returning Members  0  

  
  
Deaths:…....................................    

• Shirley Whiteley    1/10/2023 
• Tom Stiers   1/10/2023 
• Rowena Johnson    1/20/2023 
• Bill Jones    1/26/2023 
• Nancy French   2/19/2023 
• Irene Trojanovich   3/14/2023  
• Becky Houghton   6/26/2023 
• Sue Birkeland    7/3/2023 
• Charmaine Klasky  9/7/2023 
• Kristen McCulloch 10/22/2023 
• K.C. Robbie  12/14/2023  

 
Transferred Out:….......................6 
  
Baptisms:…................................. 1 
  
2021 Membership – 852  
  
2022 Total  856 
Losses      -       17 

 839 
Gains  +  17 
2023 Total 856   (Members, Associate Members)  
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Mackenzie Lectureship Commi4ee- 2023 Annual Report  
 
In January 2023, planning was finalized for the 2023 lecture event with Dr. Serene Jones. 
Dr. Jones is the president of Union Theological Seminary in New York City. Previously she 
was a professor of theology at Yale University and chair of Gender, Women, and Sexuality 
Studies at Yale. We read her book Call it Grace: Finding Meaning in a Fractured World in 
preparaLon for her visit. Prior to her arrival we were able to meet with Dr. Jones on zoom 
to consult with her about her schedule and plans for her lecture The Body of Christ Keeps 
the Score: Trauma, Spirituality, and Faith.  
 
The Friday lecture was live streamed on YouTube so people could parLcipate in person or 
online. The Saturday workshop was held in the Standish room where we could also 
accommodate Zoom parLcipants. Dr. Jones also gave the sermon at the Sunday service.  
 
Our speaker for 2024 is Dr. Anthea Butler, the African- American Professor of Religion 
and Chair of the University of Pennsylvania Religious Studies. Her arLcles have appeared 
in the New York Times, The Washington Post and The Guardian, and she has spoken on 
CNN and MSNBC. Her book White Evangelical Racism: The PoliDcs of Morality in America 
provides a background for her lecture enLtled Religion, Race, and the Struggle to Retain 
Democracy in America. She will interact with students and faculty from CAAS at CU on 
Saturday morning during the Lme we typically call the workshop. Dr. Butler is a colleague 
of Stewart Hoover’s. (Stewart is Professor emeritus in the Department of Media Studies 
at CU and adjunct Professor in the Department of Religious Studies.) This event will take 
place on Friday, February 23rd, and Saturday February 24th. Dr Butler will be with us for 
Sunday services although she will not preach.  
 
We spent considerable Lme at our meeLngs discussing what kind of lecturer we should 
have for the coming year, reviewing our covenants to see what we had covered in recent 
years. Nancy Ammerman has now accepted the invitaLon to be our next speaker in 
2025. She is a Professor of Sociology of Religion at Boston University School of Theology. 
Her recent work has focused on American congregaLons of faith. Her most recent book, 
Pillars of Faith, describes the common pa\erns that shape the work of America’s diverse 
communiLes of faith. The 2025 event is scheduled for February 7-9. 
 
The members of the Mackenzie Lectureship Commi\ee conLnue to be honored to serve 
on this commi\ee and conLnue the legacy of Bruce and Jeanne\e Mackenzie with 
outstanding lecturers to inspire our faith community. 
 
Carol Green and Kevin Peat, Co-Chairs 
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McMane Arts Ministry Annual Report - 2023 
 
We finished January of 2023 with a solo exhibit by John Aaron and hung a new exhibit 
from local artists working with the NAACP, filling our galleries with large pieces of 
glorious color.  We also had artist talks and a reception.  

 
In March we hung our exhibit by artists from Afghanistan titled From Afghanistan to 
“Banistan” and celebrated the Afghan New Year festival Nowruz with a well-attended 
luncheon at FCC with foods characteristic of Afghanistan.  On Thursday March 16th we 
held a reception at which Wahid Omar, a co-curator, talked about the life of artists under 
the Taliban.  The Thursday reception was part of downtown Boulder’s “Thursday 
ArtWalk”.  Our Afghan art exhibit sold 43 pieces, making almost $12,000, benefitting 
Afghans4Tomorrow, a 501c3 operating in Afghanistan!   

 
We prepared art images that were shown on screens in the Sanctuary during the March 
Sawyer Organ concert, Marcel Dupre’s The Stations of the Cross. 

 
In March we started a project which was completed by the youth making mosaic inspired 
hearts that hung in the Sanctuary for the theme ”Come Together”.  

 
We worked with the Board of Spiritual Life to develop a Welcome sign for FCC. 
 
We worked with the Gun Violence Prevention committee to make “Soul Boxes”, small 
origami boxes that memorialize people lost to gun violence.  The boxes represent the 
900 plus people killed every day by guns in the U.S.  The boxes were placed on panels 
hung in the Sanctuary in mid-March prior to city-wide events commemorating the King 
Soopers shooting.  Many of the Soul Boxes are now hanging in the George Reynolds 
branch library in Table Mesa. 

 
 
In September and October we enjoyed our FCC Member Exhibit, showcasing the works 
of 21 FCC artists.  Paintings, drawings, fabric art, pastels, mosaics, photography, stained 
glass, collages, and computer generated images surprised us all with the artistry of our 
church members.  Our Sept. 21st reception, part of downtown Boulder’s “Third Thursday 
ArtWalk”, was well attended and the exhibit met with rave reviews. 
 
In November and December we showed the Colorado Mosaics Society exhibit which 
was up through early January, 2024.   
 
The Arts Ministry began planning a retreat focused on the Arts and Spirituality for March 
9th.  Jan Rybczynski was selected to make furniture from the remains of the Sanctuary 
floor boards.  He designed tables from the boards and baskets from the nails.  
 
Melody Fuller, Chair 
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Accessible to All (A2A)/Mental Health Ministry (MHM) 2023 Annual Report 
 
It was a year of change for A2A/MHM. As the result of the strategic plan, we realized 
that the mental health and wellness of the congregation is a vitally important area of 
concern. Thus, programs which discuss the importance of mental health and wellness 
have been sponsored by many different groups in addition to those directly implemented 
by A2A/MHM. 
 
On February 11th, we participated in the inaugural meeting of the Social Justice planning 
committee. We continue to be a part of this vital and all-encompassing group. 
 
Along with The Gun Violence Prevention Ministry and Ministry of Last Things, we 
sponsored a program April 16th on suicide in older men. Bucky Dils, a former Bronco 
player, spoke of his experience with suicide in older men. State Representative Judy 
Amabile updated us on mental health bills before the legislature, and Jay Winstead, from 
Mental Health Partners, discussed how the problem of suicide in older men relates to 
our area of the country. 
 
On June 24th members of the A2A/MHM attended the Mental Health planning retreat. 
Four areas of concern and emphasis were identified: learning, support, outreach and 
communication. We continue to look for opportunities to deal with these issues. 
 
June 25th was Access Sunday. Linda Roan spoke of her experience and that of her 
daughter, Mia, about living with Down’s Syndrome. Sarah Raessler, a new member of the 
A2A/MHM team served as liturgist. 
 
Rev Doctor Lorraine Leist was the speaker for Mental Health Sunday on July 23rd. Her 
message about aging gracefully was enthusiastically received by the congregation. 
 
In anticipation of offering Mental Health First Aid and QPR (Question, Probe, Refer), a 
suicide prevention program, to the congregation, Jay Winstead and Annette Visbeck 
from Mental Health Partners described those programs in detail on September 24th. 
 
We continue offer three ongoing support groups: a monthly grief support group 
facilitated by Bill Forbes; a monthly support group for caregivers facilitated by Margaret 
Perez; and a twice-monthly spiritual support group for mental health and wellness 
facilitated by Deb Berghuis, Carole Jones, Marie Shaffner, and Anne Weiher. 
 
We provide ongoing support for the Interfaith Network on Mental Illness (INMI) and the 
Hope Coalition through their Hope Lights the Night program which commemorates 
those who have lost their lives to suicide. This year’s memorial was especially poignant 
as we remembered a very special member of our ministry, Kristen McCullough, who 
tragically lost her life to suicide in October. 
 
Anne Weiher, Chair  
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Mindful Works Ministry- 2023 Annual Report 
 
Congratulations Mindful Works!!!   Mindful Works won the 2024 Downtown Boulder 
Partnership Non-Profit Award!   
 
Mindful Works, an FCC Mission Partner is an innovative, mission-driven, social 
enterprise that provides job training and support to individuals striving to overcome 
employment barriers due to mental health challenges. During 2023, 32 participants 
developed the technical and interpersonal skills needed to find employment in the 
traditional workplace.  
 
FCC and Mindful Works Ministry support Mindful Works in a range of activities, 
including:   

• soliciting and coordinating FCC volunteers to assist MW programs including 
sewing, product production, grant writing, and sales;  

• providing reduced rent to Mindful Works; 
• coordinating with Susan Williams, executive director, to ensure ongoing 

communication and feedback. 

Additionally, Mindful Works introduces itself and its products to the congregation by  
• donating gluten-free cookies weekly to the church coffee hour.    
• participating in the Alternative Gift Market, Mission Sunday and other holiday 

events during Fellowship Hour. These opportunities not only allow Mindful 
Works to showcase their wares but they also give the congregation 
opportunity to interact with the apprentices and vice versa. 

• with support from the Board of Missions and Social Action, Mindful Works is 
in the process of creating a parament for FCC (ecclesiastical vestment, 
liturgical hanging) featuring the WISE (Welcoming, Inclusive, Supportive, 
Engaging) logo. There are long-term plans to market this banner to other WISE 
congregations throughout the country. 

One of the most challenging goals of the WISE covenant was to find ways to engage 
individuals living with mental health challenges in the community. Our commitment and 
alliance with Mindful Works is a wonderful example of how we do that. Work is an 
important component in the recovery of those with mental health challenges and our 
collaboration with Mindful Works facilitates that process, allowing graduates of the 
program to integrate into traditional employment. 
 
A message of thanks from Mindful Works is included in this report. 
 
Karon Johnson, Chair 
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        An employment social enterprise program of 

 

                           
 
Dear Friends, 
 
On behalf of the Board of Directors of Mindful Works, its apprentices, interns, and 
executive director, Susan Williams, I want to express my extreme gratitude to First 
Congregational Church for its ongoing support of this special and unique organization. 

We have been privileged to rent space from you since 2016. Your generosity, which 
allowed us to continue operations during COVID-19, meant that we could continue to 
provide a safe place for our apprentices (employees) to work and connect with their 
community. We are extremely thankful that we have been allowed the opportunity to 
spread out into Plymouth Hall and the kitchen so that we can accommodate more 
workers and expand our product line into baked goods. 

What First Congregation gives to Mindful Works is much, much more than a physical 
space. It is a welcoming, supportive, safe environment for those whose lives have been 
severely impacted by mental health and serious physical challenges. We hear much 
about loneliness and isolation these days, and these experiences are familiar to our 
apprentices. When they come to work, they experience much more than a physical 
space but also an accepting, encouraging community. 

As a member of this congregation, I know that one of our goals is to extend an 
extravagant welcome to all of God’s creations. You have certainly done that for Mindful 
Works. The opportunities you’ve given to the apprentices to partner with the church, 
from working at the Mission Fair to making cookies for Fellowship Hour and setting up 
tables for the Ash Wednesday Service, are incalculable. 

Merlin Mulligan, one of our apprentices, sums up his experience this way: 

Mindful Works is) a safe space that cannot replaced: an open community that 
brings unity. Within these generous walls, I have found, hope, joy, strength, and 
motivation to keep moving through any pain and stress. Within these halls, I’ve 
felt so blessed.” 

I encourage you to take the time to come by, see the shop, and meet some of our 
employees to see how much this group means to them. 

Blessings, 
 
Anne Weiher, Chair 
Board of Directors 
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Ministry of Last Things- 2023 Annual Report 

The Ministry of Last Things had a busy and produc0ve year. With the much-appreciated 
assistance of Interim Associate Minister Linda Kowatch and under the co-leadership of 
Jean AbboA and Nancy Wade, MLT members led and/or par0cipated in the following 
ac0vi0es and events: 

In January 2023 MLT hosted a table at the Boards and Commi4ees Fair to speak with 
aAendees about our Ministry’s mission and purpose and to get them interested in joining 
us. 

On January 14th, MLT members met offsite for a retreat where we brainstormed ideas 
and laid out ministry objec0ves and strategies for the upcoming year. At this retreat, we 
decided to begin each of our monthly mee0ngs with a 30- to 45-minute exercise 
designed to (a) get to know each other beAer and (b) gain familiarity with a wide range of 
end-of-life topics. 

Beginning in March, we began planning a 5-part series 0tled Providing for Your Family in 
Five Lessons. This included iden0fying subject maAer experts from within the 
congrega0on and designing a notebook containing comprehensive materials. We plan to 
host this series periodically for First Cong members and friends. 

We invited a speaker from the Donor Alliance to make a presenta0on to members of the 
congrega0on about organ dona0on in a forum on May 7th. Unfortunately, the speaker 
was unable to aAend, but MLT member Bob Patoff very capably stepped up to facilitate a 
discussion on this topic.  

On April 16th, we partnered with the Gun Violence PrevenAon Ministry to sponsor a group 
discussion about suicide by gun and to try to understand the increased levels of suicide 
by men 50+ in Boulder County. More than 25 individuals aAended.  

The forum series Providing for Your Family in Five Lessons began on Sunday morning June 
4th and ran for a total of five weeks. More than 30 church members par0cipated in these 
sessions. Topics included:  

1. What maAers to you at the end? 2. Geang your financial house in order. 3. What 
documents are most important for my family? 4. Hard conversa0ons that will bless your 
family. and 5. Acer you die.  

On October 8th and 15th, MLT sponsored talks by two medical professionals, Dr. Tom 
Blumenthal and Dr. Jeff Foster, on the topic of the science of Demen0a.  

Three new members joined the Ministry of Last Things this year: Beverly Lyne, Tiffany 
Thorne and Jean Manifesto. They will bring a wealth of experience and knowledge to our 
Ministry. We are lucky to have them!  

Nancy Wade, Chair 

33



Racial Justice Ministry- 2023 Annual Report 

In 2023, the Racial Justice Ministry continued engaging our congregation and the 
broader community through deep listening, supporting our local partners in racial justice, 
offering opportunities for community education, and becoming more politically active.  

2023 was a year imbued with learning opportunities, including our initial showing of the 
movie True Justice: Bryan Stevenson’s Fight for Equality in March, inviting Glenda Robinson 
and Madelyn Woodly to preach and sing to us in October, and organizing trips to the 
Museum of Boulder to see the Proclaiming Colorado’s Black History exhibit.  

In March 2023, First Congregational embarked on a civil rights pilgrimage to Selma and 
Montgomery, Alabama. The richness of the pilgrimage experience has inspired us to 
envision another pilgrimage to southeastern Colorado to explore the history and the 
impact of the Sand Creek Massacre and the Amache Internment Camp in the fall of 
2024.  

The Racial Justice Ministry worked closely with our community partners this year. 
Several members attended the NAACP’s community discussions of The Sum of Us: What 
Racism Costs Everyone and How We Can Prosper Together. We opened our church doors 
to provide space for the NAACP’s Environmental Justice subcommittee to facilitate a 
community discussion on congregational involvement in climate action. We supported 
the NAACP in preparation for their annual Freedom Fund event, which featured the 
Nashville African American Wind Symphony. First Congregational also supported the 
MLK Day Lifetime Achievement Award by funding the documentary on the 
contributions of award recipient, Brenda Lyle of the Family Learning Center.  

For the second year in a row, we took a local pilgrimage to Five Points, Denver, to learn 
about our local Black history. This tour is so popular that we were unable to 
accommodate everyone who was interested in attending. There is interest in making this 
an annual event. For Juneteenth, First Congregational hosted children’s author Nyasha 
Williams, an NAACP sponsored event. 

This year, we continued our efforts to get before Boulder City Council and offer our 
perspectives on issues of social justice. In addition, several members participated in voter 
canvassing organized by Together Colorado.  

 
Matt Hess and Jessica Austin, Co-chairs 
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Gun Violence Preven.on Ministry - 2023 Annual Report 
 
The Soul Box Project- The Gun Violence Preven6on Ministry (GVP Ministry) began 2023 
with the Soul Box Project in collabora6on with the McMane Arts Ministry.  Cathy Woods 
and Carol Young led this project which was a visual memorial honoring our neighbors and 
others impacted by the March 22,2021 King Soopers tragedy.  This project used the 
power of art to represent the daily loss of human lives in our country due to firearms, 
including mass shoo6ngs, homicides, accidents, and suicides.  As an intergenera6onal 
project more than 800 boxes were made and decorated by many caring individuals of 
FCC.  On March 19, 2023, the project was dedicated at worship.  Associate Pastor Linda 
Kowatch gave a powerful message about the project and a video recording of her 
message was added to the FCC website.  The community was invited to view the exhibit 
through the end of May 2023 when it was put to rest.  During the summer months plans 
were made for Boulder State Representa6ve Judy Amabile to host a panel in her office at 
the Capitol for the 2024 legisla6ve session.  Also, at the sugges6on of Lauren Goldsmith, 
the project was entered into a Boulder Library compe66on for a display at one of the 
local libraries.  The project was chosen for a display at the George Reynolds Library for 
February-April 2024 where it is currently.  
 
In April a well-a[ended community program was held at FCC 6tled The Risk of Suicide in 
Older Adults, Gun Safety, and Mental Health. Speakers included Bucky Dilts, Older Adult 
Specialist, CU Medical Campus, Jay Winsted, Mental Health Partners, and Judy Amabile, 
State Representa6ve. 
 
The GVP Ministry worked throughout the year with other Boulder County interfaith 
congrega6ons on programming and legisla6on to raise awareness of firearm violence as a 
public health issue. FCC’s Rapid Response Network, an arm of our umbrella organiza6on, 
Colorado Faith Communi6es United to End Gun Violence (CFCU), connects with our 
legislators through emails, phone calls, and tes6fying on bills during the legisla6ve 
session.  Six GVP bill were passed through advocacy of which FCC was a part. 
 
Other ac6ons included wearing orange bandanas during the month of June to support a 
na6onal effort to raise awareness of gun violence.  Our ministry supported Longmont 
UCC when they held an event to give away gun safes.  Our FCC ministry and others from 
our county network gave away gunlocks at the county fair. 
 
Carol Young, Chair 
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LGBTQ+ and Allies 

In early spring of 2022 this ministry started out as a fellowship for the LGBTQ+ community and the
ir allies to have lunch together once a month for support.  Over that first year and through 2023, th
e group grew. By January 2023 our group was too big to go out to a restaurant to eat. What a wond
erful problem to have! We sHll meet monthly, but most Hmes we bring our own lunches and gather 
aIer a worship service.  

As the LGBTQ+ and Allies grew we began to discuss how we could serve the church in more ways. 
We already organize and serve as hosts at the Boulder PRIDE Booth.  We give input and contribute 
to the planning of ONA Sunday. What other ways could we serve?  

As a group we decided to volunteer to be the clean-up crew aIer a Brunch Church. We helped with 
Hanging of the Greens. In September 2023 we organized and co-sponsored with Mental Health 
Ministry and Board of Missions ChrisHan Social AcHon the Christmas in August fundraising 
campaign for our mission partner RISE Against Suicide. This organizaHon helps youth at risk of 
suicide by removing the financial and social barriers to treatment, enabling them to find hope and 
healing. As a congregaHon we raised $3,169 through this campaign.  

The LGBTQ+ and Allies also hosted a Sunday forum on the importance of using pronouns.  We 
invited Michael Chifalo from Boulder County Area Agency on Aging and Project Visibility to be our 
speaker. While our ONA Covenant is inviHng and affirming, we see pronouns as the next area of 
growth in our congregaHon.   
 
Lastly, we designed “Love is Love” shirts and sweatshirts with the First CongregaHonal Church UCC 
Boulder logo on the back.  These shirts can be purchased at any Hme throughout the year to be 
worn as an invitaHon and affirmaHon of all in the LGBTQ+ Community. These shirts can be 
purchased at any Hme throughout the year.   
 
Thank you for being an ONA CongregaHon! 
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Climate Action Team – 2023 Annual Report 

In 2023, First Congregational UCC Boulder’s Climate Action Team continued to build off 
of its momentum from 2022 and became more deeply involved in the strategic 
orientation and activities of the church. We have roughly 15 members who are working 
to engage the congregation on climate-related action, to advocate for climate action in 
the Boulder and Colorado political arenas, and to elevate the voices of those affected by 
currently intensifying climate impacts. Our accomplishments in 2023 include: 

• Weekly Eco Tips in the Newsletter; 
• Partnered with the Board of Management and Facilities to replace the church’s 

gas-powered stove and oven with an induction oven and set of electric cooktops; 
• Led the 2023 Earth Day Service; 
• Sponsored an alternative transportation Sunday, named “Hike! Bike! Bus! Plus! To 

Church” 
• Successfully enrolled the church in a community solar project with Pivot Energy. 

Once the project is online in 2025, 100% of the church’s electricity will come 
from solar; 

• Partnered with the other social justice ministries to begin operationalizing the 
church’s commitment to becoming a social justice church; 

• Partnered with the NAACP to host a session on Environmental Justice; 
• Partnered with Together Colorado to host a series of Get Out the Vote 

canvassing sessions ahead of the 2023 local elections; 
• Co-sponsoring a screening of Fracking the Future, a documentary about the anti-

fracking movement in Colorado; 
• Volunteering with the Board of Missions and Christian Social Action and the 

Wildlands Restoration Volunteers. 

We have also been informally involved in a wide variety of climate-related events led by 
other church ministries and/or UCC-wide platforms. These include attending CU 
Boulder’s World Climate Summit, attending training sessions and lobbying efforts hosted 
by GreenFaith, Together Colorado, and 350 Colorado, and starting a conversation within 
the church about political advocacy. 

We are looking to continue this momentum through 2024! 

Caitlin Smith and Sarah Schulte, co-chairs of the Climate Action Team 
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Safety Team- 2023 Annual Report 

The purpose of the Safety Team is to continually examine procedures at the church to 
ensure that the building itself is as safe as possible for both members and visitors, and 
that activities within the building are carried out in the safest possible manner.  To 
accomplish this, a Safety Team was formed, both to provide general safety oversight, risk 
reduction and to recruit and oversee Safety Coordinators at the Sunday services who 
provide on-the-spot leadership in the event of an emergency.  Safety Coordinators 
rotate for the Sunday services, wearing red lanyards for identification, ready to direct 
evacuation or other emergency procedures, if needed.   

The de-escalation training for Safety Coordinators led by officers from the Boulder 
Police Department has been reproduced and edited in a pdf file and distributed to Safety 
Team members and Safety Coordinators, together with a detailed description of 
responsibilities for the Safety Coordinators.  Plaques have been posted at the major 
entrances warning people that firearms are not permitted.  The purpose of the plaques is 
to give fair notice to people so that anyone seen carrying a firearm can be asked to 
leave.  If they refuse, they become a trespasser, and we can call the police to have them 
removed from the premises. 

We certified 6 additional churchgoers in Health Care Providers Basic Life Support 
(CPR/AED. 

We have a set of more general safety procedures largely assembled by Karen Cumbo. 

We are always willing to have additional members volunteer as Sunday Safety 
Coordinators!   

Kelly McDevitt and Bob Matthias, Co-chairs 

Safety Coordinators - 2023 
Anne Byrne 
Ed Byrne 
Karen Cumbo 
Kea Giles 
Carol Green 
Carol Hasselbacher 
Bob Matthias 
Louisa Matthias 
Don Mayer 
Roy McCutchen 
Kelly McDevitt 
Eric Nickell 
Chris Shearer Cooper 
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Officers, Board and Standing Commi4ee Rosters for 2024-25  
 
The complete 2024-25 rosters for Officers, Boards and Standing Commi>ees are listed 
below. New members of these groups will be elected by the CongregaEon at the Spring 
CongregaEonal MeeEng. These proposed new members, whose names will be presented 
for nominaEon at the Spring 2024-25 CongregaEonal MeeEng, are listed in italics. 
 
Officers 
Brad Sissom   Moderator  2026 
Carol Hasselbacher  Past Moderator 2025 
Sarah Schulte   Moderator Elect 2027 
Kathy Minter   Clerk   Term Extended 
Charley Rastle  Co-Treasurer  Term Extended 
Wendy Orlando  Co-Treasurer  2027 
 
Boards 
Board of Faith Forma>on 
Susan Wilkinson  Chair   2026 
Louisa Ma>hias     2025 
Carolyn Reed      2025 
Bob Brown      2026 
Holly Hultgren 2027 
Steve Voida      2027 
 
Board of Community Life  
Wendy Hall   Co-Chair  Term Extended 
Jane Thomas   Co-Chair  Term Extended 
Stephanie Angell     Term Extended 
Julie Graf Frye     2025 
Phil Braudaway-Bauman    2025 
Linda Richer      2025 
Jim Knopf      Term Extended 
Marj Fowler      2026 
Jane Ireland      2026 
Laura Koepnick 2027 
Michelle Sparks 2027       
 

Board of Missions and Chris>an Social Ac>on 
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Allison Ta>erson  Co-Chair  Term Extended 
Martha Henze  Co-Chair  2026 
Jill von Trebra      Term Extended 
Lauren Goldsmith     2025 
Kathy Gilbert      2026 
Jane Ireland      2027 
Greg Shoffner      2027 
Garre@ Steed      2027 
Victor AusBn      2027 
 
Board of Management  
Bob Ma>hias   Co-Chair  2026 
Jeanne Lounsbury  Co-Chair  Term Extended 
Ed Byrne      Term Extended 
Caitlin Smith      2025 
Emily Phillips      2025 
Jill Holmstrom     2025 
Ty Ostwald      2025 
Don Mayer      2026 
Nancy Sissom     2026 
ChrisEna Ingersoll     2026 
Steve Hultgren     2027 
 
Board of Spiritual Life 
Deborah Raessler  Co-Chair  2027 
Dan Raessler   Co-Chair  2026 
Judy Cardell      Term Extended 
Judy Schilling      2026 
Karen Connolly     2027 
Tom Woods      2027 
Amy Ostwald      2027 
 
Standing Commi4ees 

Personnel Commi4ee    
Carol Hasselbacher, Past Moderator Chair 2025  
Brad Sissom, Moderator    2026 
Sarah Schulte, Moderator Elect   2027 
Kathryn Oakes     2025 
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Jessica AusEn     2026 
Tom Lounsbury     2027 
 
Membership Commi4ee 
Linda Nordberg    Chair 
Jon Hinebauch 
Rhonda Fadum 
Adam Reed 
Carolyn Reed 
Don Mayer 
Keith Lance 
 
Investment Commi4ee 
ChrisEna Ingersoll   Chair 
David Thorne 
Jean Nelson 
Neil Palmer 
Rob McClung 
Rich Malpus 
 
Endowment Commi4ee 
Dean Fowler    Chair 
Libby Black 
Louisa Young 
Eric Nickell 
Tom Lounsbury 
Jay Rourke 
Jon Hinebauch 
 
Stewardship Commi4ee 

Libby Black    Chair 
Amy Voida 
Nancy Stevens 
Jon Hinebauch 
Tom Lounsbury 
Laura McCutchen 
Nicole Speer 
Allison Hamm 
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Tara Kelly 
Rick Kron 
Priscilla Lacey 
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Non-Standing Commi4ee and Ministry Rosters for 2024-25 
 
The complete 2024-25 rosters for Non-Standing Commi>ees and for Ministries are listed 
below. New members of these groups are listed below in italics.  
 
Members of these commi4ees and ministries are open to all and are not elected by the 
Congrega>on. 
 
Commi4ees 
 
Finance 
Charley Rastle   Co-Chair 
Wendy Orlando   Co-Chair 
Renee Loewen 
Laura Jorstad 
Daphne Mendel 
Jean Nelson 
Emily Phillips 
Carol Hasselbacher 
Brad Sissom 
Sarah Schulte 
Libby Black 
Bob Ma>hias 
Jeanne Lounsbury 
Ed Byrne 
Julie Griffits 
 
Budget Commi4ee 
Brad Sissom 
Sarah Schulte 
Carol Hasselbacher   Chair 
Charley Rastle 
Wendy Orlando 
Renee Loewen 
Libby Black 
Bob Ma@hias 
Jeanne Lounsbury 
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Facili>es Commi4ee 
Ed Byrne Chair 
Brad Sissom 
Carol Hasselbacher 
Sarah Schulte 
Charley Rastle 
Wendy Orlando 
Roy McCutchen 
Steve Hultgren 
Ty Ostwald 
Julie Griffits 

Tenant Rela>ons Commi4ee 

Jill Holmstrom Chair 
Sarah Schulte 
Jeanne Lounsbury 
Julie Griffits 

Mackenzie Lectureship 

Stewart Hoover 
Monika Rutkowski 
Shirley Harkess Co-Chair 
Lee Carlin  Co-Chair 
Kevin Pe\t 
Kaudie McLean 
Jane Cummings 
Julie@e Bartsch 

Safety Team 
Kelly McDevi> Co-Chair 
Eric Nickell  Co-Chair 
Karen Cumbo 
Carol Hasselbacher 
Julie Griffits 
Roy McCutchen 
Bob Ma>hias 
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Safety Coordinators 

Amy Duckro 
Chris Heckman 
Adam Reed 
Amy Schoffner 
Chris Shearer Cooper 
Garre@ Steed 
Sco@ Wade 
Roy McCutchen 
Ed Byrne 
Don Mayer 
Holly Hultgren 
Bob Ma>hias 
Carol Hasselbacher 
 
Ministries 
Ministries are open to all members and friends of the congregaEon and are not elected. 
 
Arts Ministry 
Melody Fuller   Chair 
Alma Alber 
Susan Allman 
Carolyn Cosmos 
Bonney Forbes 
Marj Fowler 
Allison Hamm 
Carol Hasselbacher 
Karon Johnson 
Louisa Ma>hias 
Cindy Mueller 
Deborah Raessler 
Sarah Raessler 
Cathy Woods 
Sophie Low 
Liz Jenny  
Kaudie McLean 
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Climate Ac>on Team 

Caitlin Smith    Chair 
Sarah Schulte 
Bill Young 
Alan Norton 
Ann Marie Mahon 
Christopher Rozoff  
Jim Knopf 
Kirk Nordstrom 
Jean Nelson 
Jay Rourke 
Margot Picke> 
Mark Picke> 
Patricia Whitaker 
 
Gun Violence Preven>on Ministry 
Carol Young    Chair 
Lauren Goldsmith 
Bill Young 
 
A2A/Mental Health Ministry 
Ann Weiher    Co-Chair 
Alma Alber 
Carole Jones 
Louisa Young 
Sarah Raessler 
Deborah Raessler 
Mary Catherine Molpus 
Kea Giles 
Kevin Pe\t    Co-Chair 
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Mindful Works Ministry 
Karon Johnson   Chair 
Kelly McDevi> 
Anne Weiher 
Susan Williams 
Jeanne Lounsbury 
Alma Alber 
Sophie Low 
 
Soup Kitchen Coordinators 
Elizabeth Gold   Coordinator 
Kelly McDevi>  
Soo Rhee 
-and many volunteers- 
 
4th Soil Paren>ng Team 
Anne MarEnez 
Amy Ostwald 
Aimee Sullivan 
Allison Ta>erson 
Susan Wilkinson 
 
KniWng Ministry 
Jane Strohm    Co-Chair 
Alma Alber    Co-Chair 
Louisa Ma>hias 
Jean Nelson 
Joanne O’Keefe 
Diane Seeland 
Sue Wilkinson 
Cindy Mueller 
Marj Fowler 
Margaret Perez 
Julie Griffits 
-and many others who help as needed- 
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Ministry of Last Things 

Jean Abbo>    Co-Chair 
Nancy Wade    Co-Chair 
Janet Beardsley 
Louisa Young 
Eric Malmborg 
Bob Patoff 
Linda Nordberg 
Beverly Lyne 
Carol Young 
Tiffany Thorne 
June Crenshaw 
John Edin 
Jean Manifesto 
 
Racial Jus>ce Ministry 
Jessica AusEn   Co-Chair 
Ma> Hess    Co-Chair 
Debbie Brown 
Chuck Brown 
Joanne Corson 
Julie Griffits 
Allison Hamm 
Karen Hoover 
Louia Ma>hias 
Jean Nelson 
Alan Norton 
Martha Palmer 
Susan Pfretzschner 
Margot Picke> 
Michael Rollins 
Monika Rutkowski 
Nicole Speer 
Pat Whitaker 
Karen Wilson 
Anne Weiher 
Bill Young 
Carol Young 
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Libby Black 
Karen Nordstrom 
Jane Ireland 
Darren O’Connor 
 
Visita>on Ministry 
Carol Green    Co-Chair 
Monika Rutkowski   Co-Chair 
Eric Malmborg  
Daphne Mendel 
Margaret Perez 
Marj Fowler 
Caroline Douglas 
Pam Herrera 
Denise Cone 
Janet Beardsley 
Carol Hasselbacher 
 
LGBTQ+ and Allies 
Kim Anderson 
Pam Archer 
Desi Beardmore 
Deb Berghuis 
John Bisceglia 
Elisabeth Borden 
Elise Burnor 
Karen Connolly 
Ann Cooper Gay 
Kea Giles 
Marty Heuduck 
Jane Ireland 
Laura Koepnick 
Keith Lance 
Ann Marie Mahone 
Sue Nagle 
Kevin Pe\t 
Jeanine Reeves 
Laura Riihimaki 
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Chris Schearer Cooper 
Nicole Speer 
Carmen Valdez 
George Wilcox 
Brendan Reilly  
Sara Olson 
 
 
 
 
 



2024 Stewardship Annual Report 
May our first words be “thanks.” We are blessed to be part of a lively, 
inquiring, dedicated church community. Thank you to everyone who has 
pledged to financially support our church as well as those who might not 
be able to pledge but give in so many other ways. 

Our theme this year was “Live the Light” and throughout our month-long journey 
together, we shared ways in which First Congregational, Boulder enables us to see the 
light, live the light, and share and spread the light. This is our calling, after all. 

As we begin to implement our Faith in Action (strategic) plan we knew that this year’s 
budget would be a leap. Therefore, we sought a one-time gift which we might need to 
do for a couple of years, but we do not plan to use this strategy on a long-term basis. 

By The Numbers 
Our original 2024 pledging goal was $893,811. As of March 9, our pledges totaled 
$851,184 - 95% of our goal. Forty-seven families generously donated towards our one-
time gift, budgeted at about $43,000. Thanks to a VERY generous one-time matching 
gift of $25,000, we raised a total of $54,210 for this one-time gift. 

The ups and downs: 
• 12 new pledges   (+$18,855)
• 9 discontinued pledges for financial or unknown reasons   (-$15,300)
• 11 previous pledgers who moved, found a new church or have not been active

and thus discontinued their pledge (-$21,368)
• 11 previous pledgers we could not reach after at least 3 attempts (-$13,424)
• 50% of our previous pledgers increased their pledges! About 13% chose to

decrease.

Dollars 
Pledged 

Num of 
pledges 

Average 
Pledge 

One-time gifts 
 For 2024 only 

2024 $ 851,184 220 $ 3,869 $54,210 (47 gifts) 
2023 $ 865,349 232 $ 3,730 $0 
2022 $ 853,109 236 $ 3,614 $0 

And, a bonus this year – 54 people pledged to extend 168 invitations to those who 
might be interested in sharing the joy of our faith community – what a wide welcome! 

Thank you ever so much for your faithful generosity and community spirit. 

Gratefully, 
Your FCC Stewardship Team 
Libby Black (Chair), Allison Hamm, Jon Hinebauch, Tara Kelly, Rick Kron, Priscilla Lacy, Tom 
Lounsbury, Laura McCutchen, Nicole Speer, Nancy Stevens, Amy Voida, Rev. Chris Braudaway-
Bauman 
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20100 · Flow
 Through Accounts

20101 · Arts C
am

p
20101-4 · Arts C

am
p 2024 - R

egistrations
5,000

0
0

0
0

0
0

0
0

0
0

5,000

Total 20101 · Arts C
am

p
5,000

0
0

0
0

0
0

0
0

0
0

5,000

20102 · B
ooks

100
0

0
0

0
0

0
0

0
0

0
100

20103 · G
reat D

ecisions
155

0
0

0
0

0
0

0
0

0
0

155
20104 · M

en's R
etreat

1,484
0

0
0

0
0

0
0

0
0

0
1,484

20107 · W
om

en's R
etrea t

1,193
0

0
0

0
0

0
0

0
0

0
1,193

20110 · M
en's B

reakfast
1,841

0
0

0
0

0
0

0
0

0
0

1,841
20113 · Endow

m
ent C

om
m

ittee
2,027

0
0

0
0

0
0

0
0

0
0

2,027
20115 · C

am
ping Trip

514
0

0
0

0
0

0
0

0
0

0
514

20116 · M
em

orial Services
1,000

0
0

0
0

0
0

0
0

0
0

1,000
20120 · Arts C

am
p - Scholarships

2,588
0

0
0

0
0

0
0

0
0

0
2,588

20121 · D
inner C

hurch W
orship

3,068
0

0
0

0
0

0
0

0
0

0
3,068

20122 · Youth M
ission Trip

23,110
0

0
0

0
0

0
0

0
0

0
23,110

20124 · C
ollegeville G

rant Funds
1,848

0
0

0
0

0
0

0
0

0
0

1,848
20126 · D

esignated R
eceipts

750
0

0
0

0
0

0
0

0
0

0
750

20181 · Event R
egistrations

20181.2 · Peace C
am

p
242

0
0

0
0

0
0

0
0

0
0

242
20181.3 · Five Points W

alking Tou r
(30)

0
0

0
0

0
0

0
0

0
0

(30)
20181.5 · Shabbat D

inner
60

0
0

0
0

0
0

0
0

0
0

60
20181.7 · Farew

ell G
ifts - D

eborah
415

0
0

0
0

0
0

0
0

0
0

415

Total 20181 · Event R
egistrations

687
0

0
0

0
0

0
0

0
0

0
687

20182 · LG
B

TQ
 M

inistry
178

0
0

0
0

0
0

0
0

0
0

178

Total 20100 · Flow
 Through Accounts

45,543
0

0
0

0
0

0
0

0
0

0
45,543

20150 · M
ission Partners

20151 · Adult W
ork Trip

0
0

404
0

0
0

0
0

0
0

0
404

20163 · Soup K
itchen

0
0

1,472
0

0
0

0
0

0
0

0
1,472

20164 · Eco-M
inistry

0
0

1,670
0

0
0

0
0

0
0

0
1,670

20167 · Pastor's Purse
0

0
2,868

0
0

0
0

0
0

0
0

2,868
20168 · Accessible to All/M

ental Health
0

0
2,071

0
0

0
0

0
0

0
0

2,071
20199 · M

iscellaneous - M
issions

0
0

40,398
0

0
0

0
0

0
0

0
40,398

Total 20150 · M
ission Partners

0
0

48,883
0

0
0

0
0

0
0

0
48,883

20200 · Prepaid Pledges
20220 · Prepaid - tw

o years
10,000

0
0

0
0

0
0

0
0

0
0

10,000
20230 · Prepaid - next yea r

87,269
0

0
0

0
0

0
0

0
0

0
87,269

Total 20200 · Prepaid Pledges
97,269

0
0

0
0

0
0

0
0

0
0

97,269

20231 · Prepaid O
ne Tim

e D
onations

11,500
0

0
0

0
0

0
0

0
0

0
11,500

20250 · Prepaid C
ontributions

440
0

0
0

0
0

0
0

0
0

0
440

20251 · R
elocation / Sabbatical

35,928
0

0
0

0
0

0
0

0
0

0
35,928

20252 · Accrued Property Taxes
9,390

0
0

0
0

0
0

0
0

0
0

9,390
20300 · Payroll

20330 · Pension B
oards (EE)

2,649
0

0
0

0
0

0
0

0
0

0
2,649

Total 20300 · Payroll
2,649

0
0

0
0

0
0

0
0

0
0

2,649

Total O
ther C

urrent Liabilities
208,547

0
48,883

0
0

0
0

0
0

0
0

257,430

Total Current Liabilities
255,672

0
50,883

0
0

0
0

0
0

0
0

306,555

Total Liabilities
255,672

0
50,883

0
0

0
0

0
0

0
0

306,555
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Equity
34000 · B

oard D
esignated

0
1,951,941

1,682,952
138,844

128,963
194,621

161,636
0

182,801
120,087

37,877
4,599,720

34200 · R
estricted

0
10,772,924

0
0

0
0

0
0

0
0

0
10,772,924

N
et Incom

e
130,009

405,402
264,051

19,861
32,543

71,880
34,431

119,976
79,252

7,275
3,226

1,167,906

Total Equity
130,009

13,130,267
1,947,003

158,705
161,506

266,501
196,066

119,976
262,053

127,362
41,103

16,540,550

TO
TAL LIAB

ILITIES &
 EQ

U
ITY

385,680
13,130,267

1,997,886
158,705

161,506
266,501

196,066
119,976

262,053
127,362

41,103
16,847,105
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Jan - Dec 23 Budget % of Budget

Ordinary Income/Expense
Income

40000 · Donations 825,794 834,228 99%

40100 · Donations - Other 158,827 113,804 140%

41000 · Building Use 101,228 109,306 93%

42000 · Other Income 1,152 500 230%

Total Income 1,087,000 1,057,838 103%

Expense
70000 · PASTORAL MINISTRY 7,570 17,000 45%

71000 · MINISTRY OF MUSIC 18,294 29,500 62%

72000 · CHRISTIAN EDUCATION STAFF 161 3,000 5%

73000 · C. E. PROGRAMS 5,038 12,500 40%

74000 · SUPPORT SERVICES 112,663 154,870 73%

76000 · FACILITIES EXPENSE 230,395 230,551 100%

77000 · BOARDS AND COMMITTEES 9,729 11,101 88%

78000 · UCC Participation 47,043 47,043 100%

79000 · Salaries & Benefits 543,897 574,113 95%

Total Expense 974,791 1,079,678 90%

Net Ordinary Income 112,209 (21,840) (514)%

Other Income/Expense
Other Income

42001 · Capital Needs  - End. Dist. Trf 0 29,540 0%
42003 · Endowment Receipts 10,300 10,300 100%
43000 · Investments Gain/Loss 3,005
43010 · Investment Interest / Dividends 20,562
45000 · Soup Kitchen 478 (500) (96)%

45005 · Arts Camp (11,822) (8,500) 139%

45020 · Collaborative Youth Program (4,449) (9,000) 49%

Total Other Income 18,075 21,840 83%

Other Expense
74162 · Investment Fees 275

Total Other Expense 275

Net Other Income 17,800 21,840 82%

Net Income 130,009 0 100%

11:52 AM First Congregational Church
02/04/24 000 Operating - Revenue & Expenses Budget vs. Actual Summary
Accrual Basis January - December 2023 (100%)
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